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Apples for Bank Customers 


Srrs: Supplementing our letter printed 
by you in the February issue of The 
Burroughs Clearing House, we are sending 
you pictures of the two young ladies who 














carried out the apple distribution by our 
bank at Christmas time. 

One of these attractive girls stood at the 
| front entrance, and one at the rear entrance 
| of the bank. They handed each customer 
an apple to which was attached the bank’s 
Christmas card. In all we distributed 
about 2,500 apples in two days. 

Harotp E. Post, 

Assistant Treasurer, 
Rutherford Trust Company, 
Rutherford, New Jersey 


¢¢¢ 
Penny Banks Wanted 


Sirs: It is my desire to collect the 
little savings banks given by the various 
banking institutions to their depositors. 
I have made this my hobby and I already 
have a few asa starter. If you will there- 
fore advise me how I may get them, I shall 
be more than obliged to you. 

T. Sato, 

c/o The Sumitomo Bank of California, 
400 L Street, 
San Francisco, California 





Epiror’s Nore: Items appearing on page 4, 
October, 1938, issue of The Burroughs Clearing House, 
and page 1, December, 1938, issue will suggest two 
sources of information about penny banks and 
mechanical banks. 


¢¢¢ 


Bankers Association for 
Foreign Trade 


Sirs: The Seventeenth Annual Meeting 
of the Bankers Association for Foreign 
Trade will be held at French Lick Springs 
Hotel, French Lick Springs, Indiana, on 
Thursday and Friday, April 27th and 28th. 

The program is now being arranged and 
among other features will include an 
address by Warren L. Pierson, president 
of the Export-Import Bank, Washington, 
D. C., an address by Eugene P. Thomas, 
president of the National Foreign Trade 

ouncil, New York City, and a round table 
discussion on Latin-American trade condi- 
tons and banking, led by two members of 
our association. 

The object and purposes of this associ- 
ation are to afford an agency for and 
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a means of interchanging information, 

opinion, and data on international banking 

and foreign trade. For the last several 

years it has conducted the banking session 

of the National Foreign Trade Convention. 

R. T. Wuire, Secretary, 

Bankers Association for Foreign Trade, 

916 Euclid Avenue, Cleveland, Ohio 
oo 
Being a Banker 


Sirs: It was with a great deal of 
pleasure that we read the article appearing 
in the December issue of The Burroughs 
Clearing House, written by F. L. Lipman, 
chairman of the board, Wells Fargo Bank 
& Union Trust Company, San Francisco, 
and entitled, “The Business of Being a 
Banker.” 

We would appreciate it very much if 
you would grant us permission to reprint 
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this article in the coming February issue 
of the Boston Banker, which is the official 
publication of the Boston Chapter, Inc., 
American Institute of Banking. 

GERARD E. Hayes, Editor, 
The Boston Banker, Boston, Massachusetts 


o¢¢ 


A Look at the Job 

of Working in a Bank 

_ Simrs: You may be interested in know- 
ing that we are having every young man 
who starts out as a page in our bank read 
the article, ‘A Look at the Job of Working 
in a Bank,” by Clarence A. Lyman, in The 
Burroughs Clearing House for July, 1937. 
In some cases before they start work, we 
are having the young men take the,article 
home and talk it over with their families 
so that both the boys and their families 














74 PAGES OF COMPREHENSIVE 
INFORMATION CONCERNING 


MUNICIPAL BONDS 


@ What to look for in municipal bonds; what to avoid; what 
makes for salability and how to evaluate such factors; what about 
the tax-exempt feature—its importance, its permanence; what 
of the standards of insurance companies in their municipal pur- 
chases; how about the depression record of municipals, their 
present position—these and dozens of other vital questions are 
discussed and answered in this 74-page book. It provides, in 
non-technical form, information that otherwise could be got- 
ten only through extensive reading and research. A copy will 


be sent to bank executives upon request. Ask for booklet Bc-47. 


HALSEY, STUART & CO. Inc. 


CHICAGO, 201 South La Salle Street + 
AND OTHER PRINCIPAL CITIES 


NEW YORK, 35 Wall Street 
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may know the picture as you have 
described it. 
F. L. Beacu, 
Citizens National Trust & 
Savings Bank of Los Angeles, 
Los Angeles, California 
oo 


February Court Decisions 


Strs: Under Court Decisions in the 
February, 1939, issue the case of Vaughn 
vs. Graham, 121 Southwestern Reporter, 
Second Series, 222, is discussed. 

In your discussion of this case you state 
the financing company could not collect 
either the principal or interest. You do 
not indicate that the court arrived at this 
decision in interpreting the Small Loan 
Act of Missouri, which permits companies 
incorporated under the act to finance loans 
in any amount not in excess of $300. The 
provisions of the act are that where 
interest in excess of 24% per cent a month is 
exacted, the principal and interest shall 
be forfeited. This law applies only to the 
companies operating under it, and of 
course does not affect a bank. The 
Missouri Courts, to the knowledge of the 
writer, have never declared a forfeiture of 
principal under the general banking laws 
of the state. 

Some of your readers have construed 

our opinion to refer to the general banking 
aws and not to be limited to the Small 
Loan Act. 

FRANK X. Moore, Assistant Cashier, 

Southwest Bank of St. Louis, 
St. Louis, Missouri 
¢¢¢ 


Business Loans 


Sirs: Having read your article, 
“Wanted: Business Loans,” by Harry 
V. Odle, in the February issue of The 
Burroughs Clearing House, I thought you 
might be interested in the enclosed adver- 
tisement which was created for our client, 











] 
One Loan Every 142 Minutes 
During 1938 


Tue record of loans granted by the National Shawmut 
Bank in 1938 is summarized below: 


Tetel Amount $236,818,557 
Smoliest Loon . $30 
Lorgest Loon $2,000,000 
Average Loon $3,248 


During the past year we have granted a loan for each 1% minutes of 
every banking day. 


You can borrow at this bank by meeting a few simple requirements, such 
as good character, prompt debt paying record — and ability and willing- 
fess to repay. 

The National Shawmut Bank welcomes loan applications from small as 
well as large borrowers for any of the following types of loans: 


COMMERCIAL LOANS — To sound buw ACTOMODLE LOANS — To buy new 
ness comerns. or used cars of any make, 
COMMODITY LOAMS—To finance trans ducien. 
actions In cotton, wool, and other = PERSONAL LOANS — To individuals 
commodities. for all personal needs up to $1000 
oF more. Also to small businesses. 
MODERNIZATION LOAMS — Under Fed- 
eral Housing Administration Plan 
modernization. 


COLLATERAL LOANS — On marker 
able securities, cash surrender value 
of life insurance policies, or other 
collateral, 





a fe = Mort —-_ HOUSEHOLD LOVIPMENT LOANS —To 
-— ot buy oil burners, ad 
new 

CONSTRUCTION MORTGAGE LoaNs— 

build homes and other proper. COMMERCIAL LETTERS OF catorT ~ 

Loans for carrying on trade through: 

out the world Correspondents in 
all principal foreign cities. 


a 
other appliances, through dealers. 


1.8. &. LOANS — Mortgages... as pro 
vided by the Federal Housing Ad - TRAVELERS LETTERS OF CREDIT — Com 
munutratoa. plete banking service for travelers 

LOUIPMENT LOANS — To business and psesapenea 
professional men, through dealers, EXPORT AND ImpoRT LOANS—To & 
for store, office, aod other equip 
ment 


THE NATIONAL 


Shawmut Bank 


40 WATER STREET - BOSTON 

















The National Shawmut Bank of Boston, 
Boston, Massachusetts. a 
This advertisement is now appearing in 
the Boston papers. 
L. W. Munro, Vice-president, _. 
Doremus & Company, Inc., Advertising, 
Boston, Massachusetts 
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-+ + In the TREND of BANKING: : - 








Regional Meetings 
Study Public Needs 


Tuned to the theme, “Meeting the 
Public Needs in Banking,” the series of 
three regional conferences scheduled for 
1939 by the American Bankers Association 
got off to a flying start at Columbus, Ohio, 
where the first of the two-day meetings 
was held, February 9-10. 

As President Philip A. Benson remarked 
at the public customer relations forum 
which concluded the sessions, the theme 
of the conference was a recognition of the 
fact that banking service is no longer 
limited to business alone, but has been 
extended to the individual. Thus more 
than ever—through the establishment of 
personal loan departments, automobile and 
installment loans, pay-by-check plans, etc. 
—banks are striving to meet the needs of 
the public with direct financial services. 

Illustrative of this trend is the picture 
above of one of the general sessions. It 
shows B. P. Allen, executive vice-president 
of the First National Bank of Wabash, 
Wabash, Indiana, speaking on the subject 
of “Installment Credit and _ Personal 
Loans.” A show of hands following his 
address revealed that a very large majority 
of the banks represented made personal 
loans, and that none of them had found the 
experience unsatisfactory. 

Many other timely subjects were covered 
on the program, such as intermediate 
credit, investments, checking service, specu- 
lative tendencies in real estate loans, and 
agricultural banking. One popular innova- 
tion consisted of informal interviews by 
Executive Manager Harold Stonier on the 
subject of employee training in public and 
customer relations. 

A similar regional conference was held 
at Minneapolis, Minnesota, February 23 
and 24. Eastern bankers will attend a 
three-day meeting at the Waldorf-Astoria 
Hotel in New York March 8-10. 


A ‘Bank of 
Tomorrow’”’ 


A new type of drive-in window that is 
proving exceptionally popular with patrons 
of the ultra-modern new Hillcrest State 
Bank in Dallas, Texas, is an operating 
innovation that should be of interest to 
banks throughout the country. 


’ Just deposit this to my credit ” 


- says the customer as she places her deposit in the 
revolving drawer of the Hillcrest State Bank’s new drive-in 
window. The bank exterior, below, is almost entirely of 
glass—with structural glass walls and glass brick windows 





1939 regional conferences emphasize banking services to meet public needs. 
This view shows B. P. Allen addressing the Columbus meeting on personal loans 


The window is built in the rear wall of the 
bank. By means of a driveway that 
extends across the back of the building, 
depositors are able to drive up alongside 
the window, which projects slightly from 
the wall and is on a level with the car 
windows. 

A teller sits inside, behind bullet-proof 
glass and steel barriers. Facilitating trans- 
actions with customers is an ingenious 
revolving drawer or deal plate, about three 
feet in diameter and built on a center axis. 
By means of a foot pedal the teller can 
revolve the plate to the customer. On the 
side of the customer is a triangular opening 
in which deposits or checks to be cashed 
can be placed. The teller has control of a 
cover which closes the aperture, and he 
then revolves the plate to bring the opening 
to his side of the window. He completes 
the transaction and twirls the plate opening 
back to the customer, returning money or 
pass book. Vents at the two side windows 
permit ready conversation. 

The window was designed to the bank’s 
own specifications, and has “‘caught on” 
rapidly with customers who drive, as it 
eliminates the necessity of parking and 
entering the bank. 











Exterior construction of the bank is like- 
wise unique. It is entirely of glass, the 
walls being of structural glass with glass 
brick windows. Even the entrance portals 
of aluminum are crowned with glass me- 
dallions etched with designs of early 
Americancoins. Another attractive decora- 
tive note is sounded by bronze discs per- 
forated with seals of the state and neon 
illuminated. 

The lobby of the bank is surmounted by 
an illuminated dome with concealed light- 
ing of changing color. The interior walls 
are embellished with glass in the form of 
colored mirrors of blue tint. In place of 
the old-style banking screen with high 
partitigns and enclosures there is a semi- 
circular open counter. The building is 
completely air-conditioned. 

The Hillcrest State Bank is not only 
streamlined to handle the business oper- 
ations of today—it is literally a ‘“‘bank of 
tomorrow.”’ 


Bank Distributes 
World’s Fair Map 


The Corn Exchange Bank Trust Com- 
pany, of New York, has prepared an 
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A NAME your depositors know and respect 
... @ PAPER that lives up to its name 


PUT YOURSELF in your customer’s place. 
Wouldn’t you rather do business with 
an old friend than with a stranger . 
especially when it means getting better 
service, better value? Naturally. And 
that’s exactly why it pays to have your 
checks printed on Hammermill Safety. 
You get the plus value which only 
Hammermill can give you—the prestige 
of a national reputation. 


YOUR DEPOSITORS know the Hammer- 
mill name. They use Hammermill papers 
in their business. They respect Hammer- 
mill quality. And they respect your judg- 
ment when you supply them checks on 
Hammermiil Safety. It’s a part of the 
service that makes them say: “‘Here’s a 
bank I like to do business with.” 


IN USE, Hammermill Safety lives up to 
its reputation. Its clean printability and 
distinctive chainline design give checks 
a look of importance. It takes pen writ- 






LOOK FOR THIS 
SURFACE MARK 


ing without feathering or scratching. It 
gives true protection, reveals immedi- 
ately chemical or mechanical alteration. 


HAMMERMILL SAFETY is sturdy paper. 
It stands up under handling, folds without 
splitting or cracking, doesnot cut through 
on typewriter or checkwriting machine. 
It is low in cost and promptly available 
in colors, sizes and backgrounds for 
every check requirement. 

SEE FOR YOURSELF. Mail coupon now 
for the sample book of Hammermill Safety 
and a useful portfolio of specimen checks 
in bank and commercial styles. 
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unusually complete, yard-wide map of 
Greater New York for World’s Fair visi- 
tors. In addition to showing the site of 
the Fair, it is large enough to permit a clear 
picturing of many other Gotham attrac- 
tions. 

There are also two smaller maps on the 
reverse side, one being a transportation 
guide showing subway and elevated lines, 
and the other giving the general plan of 
the World’s Fair grounds. And to make 
the map even more complete, there is a 
list of the names and addresses of leading 
hotels, theaters, tall buildings, museums, 
art galleries, cathedrals and parks. 

Distribution of the map is being made 
by the Corn Exchange Bank Trust Com- 
pany to correspondent banks, commercial 
customers and friends. A number of banks 
are supplying copies to larger depositors. 
One bank in Syracuse, New York, has 
framed a copy and placed it in the lobby 
for the benefit of its patrons. Steamship 
lines, railroads, airlines and express com- 
panies are also using the map in their 
offices and for distribution to clients. 

The Corn Exchange Bank Trust Com- 
pany has offered to supply extra copies to 
The Burroughs Clearing House, to fill 
+ |e of hank officers who might desire 
them. 


Special A. B. A. 
Membership Offer 


In order to attract the largest possible 
number of banks into the American 
Bankers Association, the membership com- 
mittee announces a special offer which 
takes effect beginning March 1. Upon the 
payment of only one year’s dues, non- 
members may now be enrolled until 
September 1, 1940. 

Thus those banks which take immediate 
advantage of the offer will receive eighteen 
months membership for the usual cost of 
twelve months. Non-member banks may 
write the A. B. A. headquarters in New 
York, or to their state association vice- 
president, for enrollment. 

Almost 77 per cent of the banks in the 
country, or approximately 13,500 institu- 
tions of the country, now belong to the 
A. B. A. One hundred per cent member- 
ship has been reached in six states—Ari- 
zona, Idaho, Nevada, New Mexico, Utah 
and Wyoming—and the District of Colum- 
bia. It is pointed out that the association 
can reach maximum efficiency in serving 
its members and in representing them on 
important questions only if it has the 
moral and financial support of the largest 
possible number of banks. 


‘*She Holds the 
Key to Progress’’ 


An increasing number of discerning 
banks and trust companies are directing 
special advertising attention to the femi- 
nine half of the family, It is becoming 
recognized that the modern American 
woman plays an important part in money 
matters, That, for example, she spends 
85 cents out of every dollar, she owns or 
will inherit 70 per cent of the nation’s 
private wealth, she owns 40 per cent of all 
farms and houses, she is the beneficiary of 
80 per cent of all life insurance policies and 
65 per cent of the trust funds, and she has 
65 per cent of the savings accounts. 

One of the best examples of this adver- 
tising trend is a personalized direct mail 
folder prepared by The Morris Plan Bank 
of Virginia. It is a “life story” of how one 
woman learned how to get the most out of 
the family income and worked out a sound 

rogram of financial progress, through us- 
ing the facilities, assistance and advice of 
the bank. 

Although the copy is in narrative form 
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; Service 
l- 
: offers you 
= 1. A review of your complete 
| portfolio with definite rec- 
4 ommendations. 
- 2. Full consultation and in- 
ir quiry privileges. 
n- Two teams, a mother and her three daughters versus a father and his three sons, 3. pete surveys of the bond 
to competing in one of the Fort Wayne National Bank’s question and answer radio market. 
ill programs. Standing are the announcer, question man, and bank employees 4. Critical appraisals of sig- 
re who assisted in the broadcast | nificant developments. 
5. Bond analyses with definite 
and makes fine human-interest reading, a cash contest among the bank’s employees advice. 
the booklet helps directly to sell such bank for suggestions as to what information 6. Continuous supervision of 
services as personal loans, checking ac- should be given the new commercial cus- ” go te af cut 150 eeee 
i counts, savings accounts, Christmas Club tomer on the proper handling of his check- Sully éalininad Gee 
an accounts, travelers’ checks and safe deposit ing account. . os —— 

4 boxes. It is pointed out by President Joseph M. : 
#N Dodge in ae the contest that Send for FREE sample copies 
I rT 9 8 “Every day new checking accounts are " 
on Mat ong is Popular opened by people who never had a check Poor's Pusutsninc Company 
til adio Program book or a commercial deposit before. The 90 Broad Street, New York 

Fort Wayne National Bank, of Fort bank takes the money and gives them a 
ae Wayne, Indiana, is sponsoring a popular Pass book, a check book and thanks, but 
en radio program known as “DYKTA,” an 

of alphabetical term standing for “Do You 
ay I\now The Answers.” 
ew As the name implies, it is a question and 
ce- answer program. Thirty-two teams of 

four members each were selected before 
the the program started last September. The “ 
tu- teams represent well-known organizations 
the such as_the American Legion, Moose, a W : iy ) ut 18 QO ~ Co i 
er- Eagles, Elks, Knights of Columbus, Ki- 
\ri- wanis, Woman’s Club, and so on. Com- 
tah petition is of a high caliber, many of the 
1m- teams having held their own eliminations O = s 
ion to select the most formidable membership. ver a century ago, this ban 
‘ing The teams compete in tournament 
on fashion and on February 8 the first round took its title from Boston’s an- 
the of sixteen sessions was completed. The 
zest second round of eight sessions started , : 
February 13. Consolation prizes are cient Indian name: Shawmut. 
awarded the losers on each session.- The 
Winners gain the right to appear again in D . 
the next round. The grand winning team Today, the Shawmut Indian is 
will receive $200 in cash. 
ing Monday evenings at 7 o'clock was known throughout New England 
ting ery as the time for the broadcasts, 
smi- and it has proved to be a good choice. On . 
ning each program, an officer or an employee of and the nation as the symbol of 
7, the bank is interviewed about his or her 

, respective department, and this forms the ki 
yne ie ankl Ss ] 
ae basis for the commercial announcement b ns trength, loyalty and 
3 oF later in the program. _ ; . 
on’s According to Harold D. Cothrell, assist- service. 

f all ant cashier of the Fort Wayne National 
vy of Bank, producer of the show _ the 
and question man, there is every indication 
, has lrom the comments received that the THE NATIONAL 

program commands a large and interested 
iver- audience. | 
= awmut ban 
_ One Way to Improve 
aa Customer Relations 40 WATER STREET: BOSTON 
ound Much general emphasis on the impor- 
1 us- tance of customer relations is being stressed MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
ce of in banks today. Now from The Detroit 

Bank comes a specific, constructive sugges- 
form lion for improving customer relations— 
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no information on how to handle the many 
complications connected with the issuing 
_and depositing of checks, and keeping a 
proper record of them. 

“The customer is left to learn these from 
experience. He and the bank pay the cost 
of his mistakes. The mistakes make 
trouble for him and for the bank employee. 

Bank employees were asked to contribute 

their ideas as to what the new customer 
should be told about: (1) How to keep his 
own check book records in the best form; 
2) How to properly issue and handle 
checks; (3) How to make deposits of 
checks and cash; (4) How to check back 
und reconcile his account at the end of the 
month. 

A total of $60 in prizes will be given for 
the best suggestions. Out of the material 
submitted, a booklet is to be made up 
which will be given to commercial cus- 
tomers. 





When your customers want 
more than you can lend— 


ask our cooperation! 


THE BURROUGHS CLEARING HOUSE 


Bank Publishes 
an Almanac 


An unusual piece of advertising promo- 
tion is being circulated by the Warren 
Bank and Trust Company, of Warren, 
Pennsylvania, in the form of an_ old- 
fashioned 40-page almanac with a typically 
miscellaneous mixture of facts, anecdotes 
and predictions—plus some bank advertis- 
ing interspersed occasionally. 

Probably the best description of the 
contents comes from the almanac itself, 
which advises that it contains: 

“The Days and Dates of the Year and 
the important Astronomical happenings 
thereon; with Holidavs, sacred and secular, 
and Weather Guesses for the use of Far- 
mers, Gardeners, Fishermen and Travelers. 

“And Also a Collection of Useful and 
Entertaining Matters extracted mostly 
from the History and Anecdotage of Our 





The National City Bank of Cleveland is co- | 


operating with an extensive number of banks 
located in other communities in satisfying 
the credit requirements of their customers. 

This service, which in no way competes for 
business belonging naturally to the local bank, 
is designed as a constructive aid, both to the 


local correspondent and his customer as well. 





Ye 
£1S45 meme me 


“Lanps ons” 


“4, 





THE 


NATIONAL CITY BANK 


OF CLEVELAND 


Resources in excess of $160,000,000 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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State—particularly from that of N. W. 
Penna. & Warren Co. 

‘**Together with much Sound Advice from 
Ancients and Moderns on the Way to 
Wealth and Happiness, with Numerous 
Invitations to the Reader to use the 
Services of this Bank as a Help thereon.” 


Books of Interest 
to Bankers 


SAVINGS AND LOAN PRINCIPLES, 
by Morton Bodfish and A. D. Theobald. 
Published by Prentice-Hall, Inc., New 
York City. Pp. 715. $4. 

Current interest in the subject of mort- 
gage financing adds timeliness to this 
treatise on a and loan management 
and operation t presents some theories 
on government supervision that have 
application to all financial institutions. 
The authors are officials of the United 
States Building and Loan League, and the 
volume is sponsored as a textbook by the 
American Savings and Loan Institute. 

THE GROWTH OF CHICAG) 
BANKS, by F. Cyril James. Published }\ 
Harper & Brothers, New York City. 

Professor James of the University o! 
Pennsylvania was commissioned to write 
this two-volume history of Chicago banks 
by the First National Bank of Chicago in 
conjunction with its 75th anniversary. 
The story progresses from a description of 
the first crude banking machinery in the 
1830’s to later unsuccessful attempts to 
build up a sound state banking system. 
then to the establishment of a national! 
banking system and subsequent crises and 
expansions. Included is a brief history of 
all the banks and financial houses which 
operated in Cook County between 1863 
and 1938. 

DISCOUNTOGRAPH. Compiled by 
Vincent R. McGinty, 32 Aubrun Avenue, 
Utica, New York. Single copy, $5; three 
or more copies, $4 each. 

A 6 per cent personal loan table for 
banks, finance companies, etc. It is set 
up to eliminate the use of discount factors 
and the figuring usually required to deter- 
mine the amount of discount, proceeds, 
and monthly payments. With the Dis- 
countograph these can be determined at a 
glance. All loans are to be made in 
amounts evenly divisible by the number of 
months the loan is to run, resulting in 
even monthly payments. There is a 
separate table for each month, from six 
to fifteen months inclusive. 


California Bank Ads 
Score Again 


Advertising of the California Bank of 
Los Angeles has been accorded national 
recognition for the second time within 
four months with inclusion of four of its 
ads in the American Institute of Graphic 
Arts’ 1938 commercial printing of the year 
show, which opened at the Art Center 
School in Los Angeles recently. 

As announced in The Burroughs Clearing 
House for October, 1938, California Bank 
also won top honors in the annual bank 
advertising contest conducted by Bank 
Ad-Views. 

Written and designed by Rod Maclean, 
advertisng manager of the California Bank. 
these ads are modern in treatment. Effec- 
tive in comparatively small space, they 
derive their high impact value chiefly from 
simplicity of design, strong contrasts in 
blacks, whites and grays, deft accenting. 
and a generous and well-planned use of 
white space. 

The Graphic Arts show, made up of 260 
pieces deemed by the judges to be the years 
finest, will move to New York from Los 
Angeles, and thence to other major cilies 
throughout the nation. 








~~ eee 


ponomene 





mM 
1) 


Rnmn vw 


7 











an fo oO | 
7m 1. 23, N 2 || ¢ 


et 











Che Burroughs 


Clearing House 








~ 


ji) 











THOMAS A. WILSON 


President, New York State Bankers 
Association 


ADRIAN M. MASSIE 


Chairman of Bond Portfolio Committee, New York 


State Bankers Association 





. under their direction New York State bankers will make an intensive study of bond investment 


INVESTMENT CoouRSsE 


The first of a series of two articles describing a notable 
investment education program just inaugurated in New York 


Tt has been increasingly apparent 
during recent years that successful 
banking now and for some time in 

the future must depend largely upon 
the success with which the banker 
manages his bond portfolio. Commer- 
cial loans show no indication of resum- 
ing their past position as the major 
source of bank earnings. Funds avail- 
able for work must, therefore, be 
employed in bond investments above 
the requirements of loans and dis- 
counts. 

The successful banker is typically a 
competent and experienced loaning 
ollicer. But excepting those institu- 
lions which have long been large 
cnough to require the services of full- 
lime investment officers, banks as a 
class are not equipped with an overplus 
Oi skill in handling bond accounts. It 


By 
THOMAS A. WILSON 


President, New York State Bankers Association, and 
President, Marine Midland Trust Company, 
Binghamton, N. Y. 


is only necessary to study the bond 
holdings of a few random-selected 
institutions to arrive at this conclusion. 

With this fact in mind, the New 
York State Bankers Association has 
appointed a Committee on Bond Port- 
folios. This year the committee de- 
cided it could best serve the state’s 
banks by finding a method of procedure 
that they could use to assist them in 
handling their bond portfolio prob- 
lems. In the committee’s view, unless 
bankers regulate their own investment 


programs and policies successfully, we 
face further and more restricting 
legislation in this specific field. 

Our state association is fortunate in 
having available for service on this 
committee, and available for calls to 
help the committee, capable and ex- 
perienced men from New York City 
and all parts of the state. These men, 
after considering the problem, decided 
to do something constructive despite 
the fact that it obviously meant a great 
deal of hard work. 

The result is an investment educa- 
tion program, consisting of a series o! 
meetings which are in effect an inten- 
sive course of study, a seminar in in- 
vestment policies, programs, and pro- 
cedures. The lectures will consist of 
addresses by investment men from all 
parts of the state. Each one will take 
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his assigned subject and cover it 
thoroughly. His approach will not, 
however, be haphazard; rather, it will 
be co-ordinated with the other lectures 
so that it will be a well-fitting part of 
aun integral whole. 

There will be sixteen lectures, four 
on each of four days. The days are not 
consecutive, however. Frankly, the 
mass of material will be such that any 
but an expert investment officer would 
inevilably be left in a daze by getting 
it all in one dose. Instead, the course 
is being given on the third Monday in 
February, March, April and May — 
four lectures per day. The first lecture 
will be introductory, the last a sum- 
ming up. The intermediate fourteen 
will be technical discussions of impor- 
tant points involved in investing for a 
commercial bank. Thus the banker- 
student gets a month in which to digest 
one mental meal before he sits down to 
another. 

We wish it were possible to open 
these meetings to all bankers every- 
where who might be sufficiently inter- 
ested to attend. Ilowever, this is 
really an experiment, and necessarily 
must be conducted on a small enough 


scale to avoid being unwieldy. We are 
therefore inviting two directors, the 
president or executive officer, and the 
investment man of each bank in 
the association. In New York City the 
invitations are limited to one repre- 
sentative from the investment depart- 
ment of each bank, and a few guests 
from closely related fields of activity. 


S this is written, the meetings are all 
*“ ahead. By the time it is published, 
the first meeting will have been held. 
It is in the hope of contributing to 
bankers elsewhere the highlights of our 
educational course that this article is 
written. We can here at least provide 
the broad outlines of the policies, pro- 
grams and techniques which in the 
judgment of our Committee on Bond 
Portfolios best fit the requirements of 
commercial banks. 

As the introduction, we are stating 
the operating problem of banks. This 
problem has three major divisions: 

1. How to strengthen and improve 
the quality of the assets. 

2. How to obtain a satisfactory net 
income from operations. 

3. How to increase the capital posi- 
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tion of the bank so as to support safely 
the increased amount of deposits now 
in the banking structure. 

Viewed in terms of the investment 
problem alone this resolves itself into 
improving and strengthening the qual- 
ity of investments held by the bank, 
obtaining a satisfactory income com- 
mensurate with safety of principal, and 
increasing the capital funds of the 
bank. 

To improve and_ strengthen the 
quality of the investments, we mus| 
determine what is a satisfactory stand- 
ard of quality and prevent any invest- 
ments from coming into the bank below 
this standard. Further, we must set 
apart the investments already held 
which are below this standard, study 
each of these undesirable investments, 
and set up a program of liquidation. 

To obtain a satisfactory net income. 
we can increase revenues, decrease ex- 
penses and other charges; or, we can 
decrease receipts while we decrease 
expenditures more than the decrease in 
receipts. In the judgment of the com- 
mittee the problem cannot be proper}, 
solved by increasing the receipts from 
the investment account, except by 


The ascending importance of bank investments is shown in this chart prepared by Federal Reserve statis- 
ticians. 


It reveals that member bank investment holdings have increased over 7 billion dollars and loan 
totals have declined approximately 11 billion dollars since 1930 
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putting to work a larger proportion of 
total funds. Rather, they see the 
opportunity as reducing the cost of 
money and the losses on bond account. 
Since cost of money consists of interest 
paid plus operating expense, keeping 
down this expense permits investing at 
low rates of return to yield a satisfac- 
tory net income. 

Increasing the capital funds means, 
from the investment standpoint, not 
increasing them by speculative appre- 
ciation. The principles applying here 
are protecting against undue losses by 
purchasing proper bank investment 
securities giving an assured income, 
impounding earnings and net recov- 
eries, and selling new stock. 


[F these principles covered in the 

introductory address seem an over- 
simplification, keep in mind that their 
purpose is to state the problem in 
understandable terms. In subsequent 
lectures we shall proceed to examine 
the problem in greater detail, a step 
ata time. 

Talk number 2 is on “The Cost of 
Money and the Investment Problem.” 
It is given by Stephen M. Foster, of 
City Bank Farmers Trust Company, 
New York. Here is pointed out pri- 
marily the fundamental contradiction 
of paying higher interest rates for de- 
posits than the bank can conceivably 
earn on investments of quality ade- 
quate to support the high rating of 
bank deposits as an_ investment 
medium. To depositors, bank deposits 
are the primest kind of assets, rating 
higher than anything else except cur- 
rency. Obviously depositors are not 
entitled to any larger yield on their 
deposits than is in keeping with the 
vields paid on other obligations of more 
or less comparable integrity and se- 
curity. There is on the banker no 
obligation to pay more for time de- 
posits than he can earn with them. If 
he pays more than they are worth, he 
is under constant pressure to invest 
these funds for a higher yield than is 
commensurate with his obligation of 
safety to the depositors. 

The country over, owners’ equity in 
total bank resources is 12 per cent, 
which means they are operating on a 
12 per cent margin. The brokerage 
business is limited by law to operating 
on a 40 per cent margin, but neverthe- 
less is considered highly speculative. 
Obviously, to operate safely on a 12 
per cent margin, the assets held for the 
protection of depositors’ funds must 
involve negligible credit risk and must 
avoid too great fluctuations in total 
Value due to changing money condi- 
tions. 

The cost of money, or the interest 
paid by banks to depositors, makes it 
difficult, in many cases, to handle bank 
assets in the conservative manner just 
indicated. For the desire to pay a 





Program of the Committee on Bond Portfolios 


Below is printed the complete list of sixteen titles selected by the Committee 
on Bond Portfolios of the New York State Bankers Association to cover its current 
lecture course. The lectures will all be deilvered by recognized investment 
authorities from various parts of the state. Although each lecture covers one 
particular subject the series has been carefully co-ordinated into a well-integrated 
course. There will be four separate meetings, to be held one month apart, and 
at each of the meetings four lectures will be given. 


In reading the titles making up the course, the reader may well keep in mind 
two factors that guided the committee in outlining its program. First: That 
while the successful banker is typically an experienced and competent loan 
officer, it may be assumed that he needs to learn substantially more about invest- 
ments to become an equally competent investment officer. The second point: 
That there should be a relationship between the bank’s expected return from 
securities, and its time deposit interest rate. 


held: 


Bond Portfolio . 


to Analyze a Bond Portfolio. 





Following is the complete schedule of the investment course, showing the 
titles of the sixteen lectures and the dates on which the four meetings are being 


FEBRUARY 20 


1—The Statement of the Problem . 
and the Investment Problem . . . 3—The Statement of Principles I. 
. . . 4—The Statement of Principles IT. 


MARCH 20 


5—The Records for a Bond Portfolio . . . 6—The Statistics for a 


. . 7—How to Analyze an Industrial Bond ... 
8—How to Analyze a Public Utility Bond. 


APRIL 17 


9—How to Analyze a Railroad Bond . . . 10O—How to Analyze 
a Municipal Bond . . . 11—How to Buy a Gaod Bond... . 12—How 


MAY 15 


13—How to Sell Undesirable Holdings . . . 14— How to Analyze 


and Study the Money Market . . . 15—How to Analyze and Study 


the Bond Market . . . 16—How to Make Banking a Profession. 


. . 2—The Cost of Money 








stipulated and perhaps excessive rate 
of interest on time deposits, added to 
other operating costs, often brings 
total expense to the point where total 
income and particularly the income 
from the bond account has to be 
greater than is consistent with proper 
conservatism. 

In the four years ended with 1937, 
all the commercial banks of the Federal 
Deposit Insurance Corporation paid 
out a total of $1,072 millions in interest 
on time deposits. This was at the 
average rate of almost exactly 2 per 
cent at a time when short-term obliga- 
tions of integrity comparable with 
bank deposits were yielding anywhere 
from 4% per cent to 1 per cent. Par- 
tially as a result of this large item of 
expense, banks have not as yet solved 
the threefold banking problem: there 
is still room for improvement in the 
quality of banking assets; net earnings 
continue unsatisfactory; new capital is 
neither attracted from the outside nor 
is it built up from within. 

The reason why interest on deposits 
is so largely to blame for this situation 
is because the most flexible or elastic 


items of income and outgo are, on the 
one hand, income from security hold- 
ings, and on the other hand, interest on 
deposits. The bank should determine 
a rate of conservative return from 
securities first, and then set its time 
deposit interest rate accordingly. 

Mr. Foster gives a rule of thumb for 
determining the proper rate of time 
deposit interest for a bank. He sug- 
gests that to a fairly accurately known 
income from loans and a fairly accu- 
rately known miscellaneous income 
there be added a conservative yield on 
the bond account which, at the mo- 
ment, might be taken as about 2 per 
cent. The sum of these three items, 
income from loans, miscellaneous in- 
come, 2 per cent on the bond account, 
should then be considered as constitut- 
ing, at least for the moment, a bank’s 
gross operating income. From that 
total should be deducted all items of 
operating expense, other than interest 
on deposits. The next charge against 
income should be a reasonably ade- 
quate provision for reserves against 
losses and for return on capital. Six- 
tenths of 1 per cent of (See page 26) 
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ANY communities have experi- 
M enced the typical lull in Satur- 

day business during the past 
few years. An increasing number ot 
factories and offices have adopted the 
practice of closing down all day Satur- 
day, especially in the summer months. 
Where this has occurred, lobby activ- 
ity and other transactions of banks 
show a falling off, and each summer 
sees more and more banks requiring 
merely a skeleton staff of officers on 
duty. 

This tendency had been especially 
noticeable in Newark, largest city of 
our state. Insurance companies, the 
largest single industry of the city and 
the source of an even larger proportion 
of bank transactions there, had been 
closing on Saturdays the year around 
for a number of years. It was natural 
that Newark bankers should begin to 
think seriously of the advantages of 
closing the banks also. 

The consequence came in a formal 
action by the Newark Clearing House 
favoring legislation that would make 
summer Saturdays legal holidays. Only 
thus, it was felt, could banks safely 
suspend Saturday business without the 
possibility of complications arising. 
Presently a bill was introduced in the 
legislature providing that all Saturdays 
during July and August be declared 
legal holidays. 

As is customary when bills affecting 
banking are up for consideration, the 
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Making Saturday 
a Bank Ho.ipay 


How the New Jersey law establishing 
Saturday as a legal bank holiday in 
July and August is working out... A 
very timely topic inasmuch as other 
states are considering similar laws 


By 
ARMITT H. COATE 


Secretary, New Jersey Bankers Association, 
Moorestown, New Jersey 


New Jersey Bankers Association sub- 
mitted the proposed law to its mem- 
bership for expressions of opinion. The 
vote disclosed that the membership 
favored this action in almost exactly 
the ratio of 2 to 1, with a good deal of 
evidence supporting the suspicion that 
those opposing it felt much more in- 
tensely on the subject than those 
favoring it. So the association pro- 
ceeded cautiously, realizing that any 
minority is entitled to consideration, 
especially so large a group. The law 
was enacted, however. The summer 
resort regions of the state threw their 
weight behind it, and this support 
added to that of the active advocates 


among the bankers tipped the scales 
in its favor. 

The state has now had one full 
summer’s experience with the law. 
But before undertaking an appraisal of 
the actual results, let us look at the 
chief arguments offered for it and 
against it, both while it was before the 
legislature and also during the waiting 
period before July had rolled around 


Mest of the city bankers favored the 

proposal, though by no means all 
of them. And while most bankers in the 
smaller communities opposed it, a pro- 
portion were for it. The principal 
arguments of the city bankers centered 
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An act to amend sections 9, 3166, 3227 and 3266¢ of th 
Code, relating to the performance of certaim b 
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The widespread interest in Saturday closing is evidenced by these legislative bills, passed or now pendingfblize S; 
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Saturday closing announced by The First Mechanics National Bank of Trenton, New Jersey 


on two points. In the first place, they 
declared, no matter how anyone might 
feel about the desirability of it, the 
trend of business is toward the five-day 
week and so much progress has been 
already made in this direction that it 
has reduced the volume of Saturday 
business in banks and will undoubtedly 
reduce it still further in succeeding 
years. In the second place, the adop- 
tion of the five-day week in an ever- 
increasing number of industries natu- 
rally creates a desire among bank em- 
ployees, for the five-day week. There- 
lore, urged these bankers, why should 
not the banks face the facts of 
decreased Saturday business, face the 


fact that eventually they will probably 
come to it themselves, and instead of 


postponing it into the indefinite future 
do it now. 


[* the typical country bank —and even 

more strongly in suburban towns 
—opposition to the idea was raised on 
a number of different counts. What 
you city bankers say may all be true in 
your communities, they replied, though 
we hope you will permit us to doubt 
that it is quite as strong as you put it. 
But don’t try to tell us that our banks 
have any let-down of business on 
Saturdays, for it simply is not so. In 
the suburban banks, the commuters 
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STATE OF NEW JERSEY 





INTRODUCED MARCH 21, 1938 
By Mr. YOUNG 
Referred to Committee on Miscellaneous Business 


As Act declaring certain days to be legal holidays and regulating the maturity 
of commercial paper and the transaction of public business on such days, 


being an amendment of section 36:1-1 of the Revised Statutes. 


who are no longer required to report to 
their city offices on Saturdays flock in 
to see us about their mortgage renewals 
and their personal finances. Every 
Saturday we open more new accounts 
than we do on any other day, we make 
more loans, we have half of the total 
week’s activity in safe-deposit depart- 
ments. The country bankers said much 
the same thing, except that they told 
it in terms of farmers coming to town, 
employees of local industries and busi- 
nesses being paid either Friday night 
too late to deposit, or else on Saturday 
morning. 

Moreover, said they, maybe you 
folks can go play golf or drive up to see 
your relatives in New England, but we 
are busy from the time we open our 
doors in the morning until the last 
customer quits hammering on_ the 
closed front door in the afternoon. Our 
clerks do not feel envious of the officers 
because our officers are busy and so are 
the clerks. Folks out here work six 
days a week, not five, and the bank 
people would stir up envy among their 
fellow citizens if they were to close 
down on Saturday. Our customers need 
Saturday banking service, it is our duly 
to provide it for them. They need 
change, they need safe ways to handle 
their Saturday cash receipts. It is not 
fair to ask a merchant to invite robbery 
by holding his receipts from Friday at 
3 p.m. to Monday at 10a. m.; it is bad 
enough to ask him to keep it on the 
premises or in his pants pocket from 





12 


Saturday noon as we now do. And if 
you close us up on Saturday, we will 
face such a peak on Monday that none 
of us will get home until 9 p. m. 

This was the atmosphere of con- 
flicting ideas when the law went into 
effect. A very few small city and 
country town bankers elected to re- 
main open for business on Saturdays 
last summer despite the law. This is, 
of course, their privilege just as it is a 
bank’s privilege to remain open on 
election day and Fourth of July if it 
prefers. In one or two towns one bank 
remained open while the other closed. 
All told, perhaps half a dozen banks 
were doing business on Saturdays in 
New Jersey during July and August of 
1938. 

Perhaps some of these will be open 
this coming summer. But there has 
been a strong shift of sentiment among 
the bankers who opposed the idea but 
gave it a trial. Bankers who have 
broad contacts in the state express the 
opinion that an overwhelming majority 
of all New Jersey bankers favor Satur- 
day closing in summertime now. Their 
estimates run from 90 per cent to 98 
per cent pro, not more than 10 per 
cent and as low as 2 per cent con. 

Actual experience overcame most of 
the previous objections. To the sur- 
prise of many, most customers ex- 
pressed their strong approval of the 
policy after it had been in effect for a 
few weeks. Retail merchants who were 
downright skeptical about it before it 
was tried came around and said they 
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had been wrong. In a number of un- 
foreseen ways the plan worked to the 
benefit of retail business quite as much 
as to the benefit of the bank officers and 
employees, and many retailers antici- 
pate future benefits that have not yet 
materialized. 


IRST effect on local businesses was 

that having the banks closed on Sat- 
urdays shifted payday for local em- 
ployees. The employer who pays in 
cash did not want to hold his payroll 
in the safe overnight, so he paid his 
force on Friday. The employer who 
pays by check had to get his checks 
into employees’ hands before Friday 
noon so that the banks could cash 
them. The consequence was that the 
great fraction of the public that lives 
week by week on current earnings re- 
ceived its money some time Friday. 
These consumers went to the store on 
Friday last summer to do much of 
their weekly shopping, instead of wait- 
ing for Saturday. Local merchants did 
smaller Saturday business, but they 
did larger Friday business, which per- 
mitted many of them to get along com- 
fortably with the regular sales and de- 
livery force instead of hiring less 
efficient part-time help for Saturday. 
They found that trade was pretty well 
cleared up by an earlier hour Saturday 
evening, permitting them to close their 
stores earlier. Likewise, since many 
farmers have banking business to 
transact on the weekly visit to town, 
they began coming in on other days. 


After all, there is no basic reason except 
tradition that makes Saturday any 
better than any other day for the 
average farmer to spend in town, and 
once the farmer broke with tradition, 
he was just as likely to come in on 
Tuesday or Thursday as on Friday. In 
brief, having the banks closed on 
Saturdays actually broke up the previ- 
ous concentration of consumer shop- 
ping on Saturdays, spread this peak in 
small bits throughout the week, and 
the longer it lasted, the more this trend 
gathered strength. 

Merchants developed the precaution 
of coming into the bank on Friday 
afternoon to get enough change to 
carry them through, which turned out 
to be no great discomfort once they 
learned to do it. The problem of what 
to do with week-end cash receipts was 
solved in many communities by night 
depository equipment. A large number 
of banks already had it, but as soon as 
the law was passed for Saturday closing 
letters received by the association from 
members indicated that a lot of them 
were immediately intending to provide 
this equipment. No doubt this will 
become practically standard equip- 
ment in New Jersey banks, once the 
bankers are convinced that Saturday 
closing has come to stay. Customers 
of the banks seem entirely satisfied to 
use it, especially since they can do so 
in broad daylight at any time on 
Saturday or Sunday. As for the com- 
mutersuburbs, experience indicates that 
city-employed customers (See page 30) 








Summary of Pending Legislation on Saturday Holidays 








CALIFORNIA 


An enabling measure, Assembly Bill No. 2073, 
is now before the legislature which would amend 
several provisions of the Civil Code so as to make 
it possible (not mandatory) for banks to close on 
Saturday if they wish. There are three changes 
in the negotiable instruments section dealing 
with instruments falling due on Saturday, and 
express provisions that banks need not stay open 
on that day to perform the functions of paying 
out deposits, etc. 


NEW YORK 


The Quinn Bill, which has been introduced in 
the legislature, amends the general act in rela- 
tion to bank holidays to include each Saturday 
during the months of July and August. No stand 
on the measure has been taken by the New York 
State Bankers Association through its legislative 
committee, in the absence of definite informa- 
tion as to the attitude of member banks. A poll 
of Brooklyn banks showed that 12 of the 16 insti- 
tutions located there favored Saturday closings. 


NEW JERSEY 


A member of the legislature has announced 
that he intends to introduce a bill to make Satur- 
days legal holidays for banks the year around. 
There is also sentiment in favor of extending 
Saturday closing from Memorial Day through 
Labor Day. The New Jersey Bankers Associ- 
ation is withholding action until a bill is actually 
introduced. At that time, a poll of member 
banks will doubtless be taken to determine the 
sentiment on the proposal. 


MASSACHUSETTS 


Although a bill has been introduced in the 
state legislature to legalize Saturday closings, 
the Massachusetts Bankers Association advises 
that it is not sponsoring such legislation at the 
present time. Even though no legislative action 
on the subject may be forthcoming, the Associ- 
ation adds that banks in some communities are 
considering very short business hours on Satur- 
day during the summer months. 
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By HENRY D. RALPH, Washington Correspondent 


State Wage-Hour 
Laws Being, Urged 





State wage and hour legislation 
which would put all financial institu- 
tions on a uniform basis regardless of 
the interpretation of the Federal law is 
being urged on the states by the 
Washington administration and _ is 
understood to be pending in about half 
of the 44 state legislatures now in 
session. 

The draft of a proposed uniform 
state law was prepared by the Na- 
tional Conference on Labor Legisla- 
tion, composed largely of state labor 
officials, which met in Washington 
under the auspices of the United States 
Department of Labor. The draft is 
designed to supplement the Federal 
Wage and Hour Law and to apply to 
local industries and retail and service 
establishments specifically exempted 
by the Federal act. Thus the state 
laws, where enacted, will apply to 
building and loan associations and to 
all banks which may not consider 
themselves to be engaged in interstate 
commerce. The model bill is spe- 
cifically designed to cover all workers in 
the states whether employed in inter- 
state or intrastate industry, with the 
exception of agricultural workers, do- 
mestic workers in private homes, those 
engaged in executive or professional 
capacities, and employees of the Fed- 
eral Government. 

_ While following in general the out- 
lines of the Federal law, the state bill 
provides for a maximum eight-hour 
day, whereas the Federal act is con- 
cerned only with the maximum work 
week. In this respect, and in its failure 
to exempt service industries the state 
law would be more severe than the 
Federal law. It provides for a basic 
minimum wage with higher minimums 
to be set for various industries through 
the action of wage boards appointed 


CHARLES L. GIFFORD 





JESSE JONES 


Jesse Jones before the House Banking and Currency Committee on 
question of extending R.F.C. lending power which expires June 30, 1939 


by the state labor departments, but, 
unlike the Federal statute, there is no 
upper limit to the minimum wage 
which may be recommended by a wage 
board. 

In addition to an eight-hour day, a 
maximum work week is provided, to be 
reduced over a period of years, and 
requires overtime compensation at 
time and one-half the regular rate. 
With the hope of effecting a more cer- 
tain limitation of hours, and of pre- 
venting evasion of overtime compensa- 
tion through such devices as reduction 
of basic wage rates, the bill makes it 
the duty of state labor enforcement 
officials to take definite action to pre- 
vent various evasions of this kind. 
The uniform draft makes no sugges- 
tions as to the minimum wages and 
maximum hours to be provided, and 
blanks are to be filled in by the state 
legislatures on the basis of local condi- 


(International News Photo) 


tions. The bill also requires keeping of 
records and permits inspection of em- 
ployers’ premises, and contains stiff 
penalty provisions. 

Whether or not commercial banks 
are considered to be engaged in inter- 
state commerce and therefore subject 
to the Federal act is still undecided, 
although the Wage and Hour Division 
of the United States Department of 
Labor has ruled that banks do not 
come within the exemption for service 
establishments. However, there is 
some hope for exemption of higher paid 
employees of banks from the overtime 
provision of the law in the plans of the 
Wage and Hour Division to hold a 
hearing on the general subject of the 
classification of ‘“‘white collar’ em- 
ployees in the upper wage bracket. It 
has been suggested that employees 
having a certain amount of responsi- 
bility and liberty as to the manner and 
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LEO T. CROWLEY 


. would hold the chartering of banks only to those that can qualify 
for deposit insurance (Harris & Ewing Photo) 


time in which they perform their duties 
and who have a monthly wage in excess 
of a certain figure, to be set somewhere 
between $150 and $400 per month, 
‘might be classified as coming within a 
professional or administrative capacity 
and so be exempt from the hours pro- 
vision of the law. 


RFC Lending 
Powers Continued 





Legislation to continue the lending 
powers of the Reconstruction Finance 
Corporation and its subsidiary organi- 
zations including the Commodity 
Credit Corporation and the Export- 
Import Bank is assured. Under present 
law these powers would expire on June 
30, 1939, and new legislation would 
extend the date. 

This will permit the RFC, among 
other activities, to continue to pur- 
«hase preferred stock and capital notes 
and debentures of banks. Chairman 
Jesse Jones told the House committee 
on banking and currency that such 
purchases are still necessary in many 
cases where for various reasons banks 
need additional capital but are unable 
to secure private investment in bank 
stock. He added that about half of the 
RFC’s bank investment has been re- 
tired but that he has advised banks not 
to be ina hurry to retire their preferred 
stock. In his testimony, Mr. Jones ex- 
pressed opposition to various proposals 
to enlarge the powers of the RFC to 
make direct industrial loans or to in- 
sure bank loans for industrial purposes 


in the manner in which the Federal 
Housing Administration insures home 
mortgages. The present outlook is not 
favorable for the enactment of such 
legislation in the near future. 


Insured Banks 
Show 144 Decrease 





The continuing policy of the Federal 
Deposit Insurance Corporation to keep 
down the number of commercial banks 
operating in the United States is dem- 
onstrated in its annual report for the 
year 1938 which shows that during the 
vear there was a nel decrease of 144 in 
the number of insured banks, the total 
being 13,709 on December 31, 1938. 
During the year 192 insured banks 
were eliminated from the deposit in- 
surance system, 49 by suspension, 22 
by absorption with the aid of loans 
from the corporation, 119 by merger or 
consolidation, voluntary liquidation, or 
withdrawal, and 2 because the insur- 
ance was terminated by the FDIC. 
There were 48 new banks admitted to 
insurance, of which 24 were in opera- 
tion or were successors to non-insured 
banks in operation at the beginning of 
the year, and 24 were banks first 
opened for business in 1938 as com- 
pared with 46 in 1937. 

“The continued co-operation of 
supervisory officials in chartering only 
banks that can qualify for deposit 
insurance is demonstrated by the fact 
that only nine banks were chartered 
during 1938 without being approved 
lor insurance by the corporation,” the 


report declared. “Of these banks, six 
either were ineligible for insurance or 
applied for insurance and were re- 
jected. Of the 33 banks chartered 
during 1938 only one was a national 
bank and 32 were state banks of which 
two became members of the Federal 
Reserve System. The corporation’s 
approval or disapproval of applications 
for insurance of newly chartered banks 
continues to be conditioned upon the 
needs of the community to be served 
and upon factors which determine the 
success of all financial institutions. The 
corporation favors granting adequate 
unit facilities to communities which 
need banking services and which can 
support sound, well-managed banks. 
On the other hand, the corporation 
would be derelict in its responsibility 
to depositors and to existing insured 
banks were it to admit to insurance 
proposed institutions that were fore- 
doomed to failure.” 

The report pays high tribute to the 
co-operation between state and Fed- 
eral bank supervisory agencies in 
adopting uniform report forms and 
examination policies and procedures, 
in limiting charters, improving state 
banking codes, developing uniform 
investment standards, and in agreeing 
to minimum supervisory standards. 
“These developments,” it is stated, 
“facilitate the use of uniform stand- 
ards in determining the soundness of 
individual banks and of the banking 
system as a whole. Consequently, it is 
possible to determine more accurately 
the progress that is being made in 
strengthening banks and to focus at- 
tention on unsound conditions that 
need correction. This close relation- 
ship between the state banking de- 
partments and the corporation should 
assure attainment of our mutual goal — 
perpetuation of the country’s dual 
system of unit banking.” 

Financial statistics concerning the 
activities and conditions of the FDIC 
are as follows: 

Income for the year ended December 
31, 1938, amounted to $47,753,519.80 
of which $38,313,332.68 represented 
assessments paid by insured banks and 
$9,440,187.12 represented interes! 
earned less provision for amortization 
of premiums. For the year total losses 
and expenses amounted to $11,709,- 
846.38, including administrative ex- 
penses of $3,012,607.47 and deposil 
insurance losses and expenses 0! 
$8,697,238.91. 

The surplus of the corporation, re- 
sulting from an excess of income ove! 
expenses and losses during the entire 
period of operations was $131,244, 
960.67 as of December 31, 1938. Tota! 
income from the beginning of deposi! 
insurance has amounted to $167,422.- 
953.28, including $124,176,363.58 de- 
rived from assessments paid by insured 
banks and $43,246,589.70 representing 
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Ernest Howe, S.E.C. adviser, and Donald H. Davenport, economist, are shown here opening the 
Monopoly Committee’s insurance investigation. Private placement of security issues with insur- 


ance companies ts one of the trends being studied (Harris & Ewing Photo) 


interest earned and profits on sales of 
securities, after making provision for 
the amortization of premiums. Charges 
to surplus have amounted to $36,177,- 


992.61. Net deposit insurance losses 
and expenses amounted to $21,098,- 
185.60 resulting from the difference be- 
tween total disbursements of $76,016,- 
341.86 actually made or pending to 
depositors of closed insured banks in 
settlement of their claims and _ to 
merging banks for loans and purchase 
of assets, including expenses and other 
charges incident thereto, and estimated 
recoveries of $54,918,156.26. Adminis- 
trative expenses and other charges have 
amounted to $15,079,807.01. 

During the year ended December 31, 
1938, 73 insured banks, having 197,240 
depositors, all but 95 of whom were 
fully protected, closed or received aid 
lrom the corporation. Total deposits 
in these 73 banks amounted to $59,- 
499,000 of which $59,285,000, or 
99.6 per cent, were protected against 
loss. 

From the beginning of deposit in- 
surance to December 31, 1938, 255 
insolvent insured banks were closed, of 
which 3 were subsequently re-opened 
or taken over by other insured banks 
und 252, having 479,829 depositors, 
with total deposits of $135,758,000, 
were liquidated or merged with the aid 
of loans from the corporation. De- 
posits amounting to $131,783,000, or 
‘7 per cent, of the total deposits in the 
252 banks, were made _ available 
promptly without loss to depositors. 
Only 748, or less than one-half of 1 per 
cent of the 479.829 depositors were not 
lully protected. 





Private Placing 
of Security Issues 





Complaints of smaller banks and 
other investors against the growing 
practice of private placement of new 
security issues directly with large 
banks and insurance companies are 
being investigated by the Securities 
and Exchange Commission as a part 
of the so-called monopoly investigation 
of the Temporary National Economic 
Committee. 

The SEC has obtained detailed 
information from a number of large 
corporations which have recently pri- 
vately placed their securities and from 
financial houses which have acted as 
intermediaries in such placements. The 
information includes such data as 
methods of negotiation, terms of sale, 
prices of the securities, and terms of 
indenture for collateral agreement. The 
practice of selling large security issues 
privately instead of floating them on 
the public market has developed since 
the advent of Federal security regula- 
tion and the principal reason given for 
the practice is lo secure exemption 
from the expense and _ responsibility 
involved in registering an issue with 
the SEC. 

The TNEC is interested in the prob- 
lem primarily from the standpoint of 
the economic power which large insti- 
tutional investors are able to wield 
through their ability to acquire entire 
issues of new corporation securities, 
there being a fear that this practice 
may lead to further concentration of 
wealth and limit the diversification of 


investment and corporation ownership. 
This subject, along with related 
matters, is being studied in connection 
with the Committee’s present investi- 
gation of insurance companies. <A 
questionnaire sent to some of the 
largest legal reserve life insurance com- 
panies in the country asks complete 
information as to the investment 
policies and practices of the companies, 
the sources through which their invest- 
ments originate, details concerning the 
functioning of committees primarily 
responsible for investments, and facts 
with respect to accounting practices in 
connection with such investments. 
Specifically, the questionnaire asks for 
a complete list of all security issues. 
placed directly with the insurance 
company together with information 
concerning any understanding the 
company may have with the issuers. 
covering future issues and with respect 
to the control of management or finan- 
cial policy of such issuers. The insur-. 
ance companies are also asked many 
details regarding their methods of 
handling real estate owned by them. 


No Change Seen on 
Tax Exempt Issues 





There appears to be little likelihood 
that Congress will pass legislation at 
this session terminating the issuance of 
Federal and state tax exempt secur- 
ities. President Roosevelt’s proposal to. 
end all Federal-state reciprocal tax 
exemptions was renewed in a special 
message to Congress (See page 32) 
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in Country Banking 


LTHOUGH it is usual nowadays 
A for bankers to say how bad the 
banking business is, I can’t go 
along on any such assertion. The 
resources of the Commercial National 
Bank have doubled in the last five 
years from about $1,000,000 at the 
end of 1933 to about $2,000,000 at the 
end of 1938. Meanwhile over 50 per 
cent of our deposits are out in loans 
and the bank is earning a nice profit. 
I don’t know of any reason why we 
shouldn’t continue along the way we’re 
going, because, as a merchant of bank- 
ing service, the country bank can get 
all the business it can handle. 

Such a statement may be a little 
hard to take, so let’s look at it from 
the standpoint of automobile loans, for 
example. By and large, this county, 
doubtless like most counties in the 
country, has borrowed just about the 
same amount on automobiles year in 
and year out for the past ten years. 
For the sake of argument let’s assume 
these borrowings around Hillsboro to 
have been about $250,000 in the 
aggregate each year. That figure may 
be too small or too large, but it will 
do, because the point is that a few 
years ago when we didn’t make these 
loans, that credit came in from an 
outside source. 

You see, then, that when this bank 
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EXAMPLE 0f Prorit 


Operating what might be called a banking 
store, and having whatever the customer 
asks for on the shelves, this bank gets 
all the business it can handle and makes 


a nice profit. 


It’s an interesting story 


By 
W. C. CHRISTENSEN 


President, Commercial National Bank, 
Hillsboro, Oregon 


decided to take automobile loans, it 
didn’t have to seek out new borrowers, 
but only to get the borrowers that 
already existed to use their home bank 
rather than a distant one. Realizing 
this simplifies the country bank’s loan 
problem a good deal, because it means 
that in this instance, at least, the 
country bank doesn’t have to stimu- 
late the use of bank credit nor create a 
new loan demand. Instead, all it 
needs do is sell the already borrowing 
public that it is better to borrow at 
home than somewhere else. Actually 


that is what we have done to get our 











automobile loans. We haven’t per- 
suaded Hillsboro people to borrow 
more, we’ve just persuaded them to 
borrow from us. Essentially the same 
line of reasoning that applies to auto- 
mobile loans, applies to other country 
bank loan sources. Many rural com- 
munities are using more credit than 
local lenders can give them. This is 
indicated by the fact that we could 
lend more in this bank, if we had it to 
lend. 

However, before a bank can get in 
the position where it has the (first 
chance at local business, it must con- 
vince the public that it is, itself, « 
home institution committed to the 
betterment of the home community 
and that its future is tied up with that 
of the community. Of course, every 
banker knows that this is true, but 
the public has to know it too. It is to 
help put this idea over that we hold 
our annual corn show in December. 
This county feeds a lot of corn in the 
course of a year, but much of it has to 
be shipped in. That means that dollars 
have to be shipped out, so it is to the 
county’s advantage to increase corn 
production. Aiming at that the county 
has managed to increase its corn yield 
to 50 per cent of its needs this year. 
compared to 25 per cent a few years 


Field Representative A. H. Abts, left, 
calls on all farm customers at least 
once a year. He is shown here con- 
ferring with President Christensen 


M. 
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Attractive modern interior of the Commercial National Bank, which has also modernized its loan 
services to meet today’s needs and consequently is kept busy extending credit to local borrowers 


ago. We are all driving for 100 per 
cent and as a contribution this bank 
holds its corn show annually. It is 
for the 4-H Club boys under the 
direction of the county agent, and 
occupies the bank’s lobby for two days, 
a Friday and Saturday. The prizes 
are led off with a scholarship for a 
summer course at the state agricultural 
school. 


HE show, of course, draws a lot of 

non-customers both among the 
lifty exhibitors and the visitors and we 
try to make the event a community 
gathering. Thus on Friday night, we 
hold a banquet for the prize winners 
and their parents, local feed dealers 
and the bank’s staff. The banquet is 
handled by the ladies of the Grange, 
although of course the bank pays for 
it. Later the same evening we all go 
to the theater. The whole cost of the 
show is around $250, a sum which is 
more nearly an investment in the 
community than it is an advertising 
expense, although its business getting 
value is considerable. 

Our main source of farmer business, 
however, is the man we employ to go 
out and get it. It is his job to call on 
all our farmer customers at least once 
a year, to take care of appraisals and 


Loans and discounts of the Commer- 
cial National Bank, shown at right, 
totaled more than 50 per cent of 
its deposits as of December 31 





check up on slow farmer loans. As we 
have over 1,500 loans to farmers on 
our books, it isn’t hard to see that our 
outside man is kept pretty busy. In 
fact, his expenses run around $100 
a month and you can buy a lot of 
mileage for that in the country. 
However, his services are indispensable 
and his work makes it possible for us 
to get farmer loans, regardless of such 
outside competition as that of the 
government’s loan agencies. 

About half of these farm loans are 
what we call barnyard loans and are 
made on the basis of live stock col- 














lateral. Our man looks the live stock 
over and lists and appraises it on a 
blank made up for that purpose. He 
also makes any notations and recom- 
mendations he thinks wise as to the 
applicant’s credit standing and the 
general condition of his farm and his 
live stock. Assuming the loan is 
accepted, the farmer gets his money 
right away. These loans, like nearly 
every loan in the bank, are made on 
an amortized twelve-month maturity 
basis. There are cases, of course, 
where we know that a borrower can’t 
liquidate his entire indebtedness in a 
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vear, but we make the loan for twelve 
months just the same. The first 
eleven payments are fitted to his 
ability and the last payment, for the 
balance, is refinanced when the time 
comes. 

Incidentally, in connection with 
umortized loans, we have found that 
the pass book system works the best. 
In our case the pass book is a card. 
carrying the name of the borrower, the 
amount of the loan, etc., at the top, 
with ruled off spaces below to record 
the payments as they come in along 
with the balance due after each pay- 
ment has been made. There are two 
things about this card that help to 
vet payments in. In the first place, 
borrowers like to watch their balances 
become smaller. In the second, they 
ure proud to be able to point to the 
card and show that month after month 
their payments have come in on time. 
\ man likes to be able to the 
progress he is making. 

But to get back to our farmer con- 
tact man. Tlis job is a lot more than 
that of appraiser for barnyard loans. 
lle is also our public relations man 
and has charge of our New Business 
department. Perhaps his most valu- 
able function is his role of farm con- 
sultant. Ile understands farming and 
farm problems himself, and thus when 


see 


he calls on a farmer he can often find 
ways in which the farm’s efliciency can 
be improved by means of a bank loan. 
For example, take the case of the 
farmer who is buying several hundred 
dollars worth of feed to carry his stock 
through the winter. The farmer could 
have raised this feed on his own place 
and thus kept his money, except that 
he didn’t have a silo. Obviously then, 
the thing for him to do is to borrow 
from us for a silo, the cost of which 
will be offset by the savings in feed 
bills. Such a loan is really a self- 
liquidating commercial credit and it 
certainly is constructive all around. 
It helps the farmer by making his farm 
more nearly a self-sustained economic 
unit and that in turn helps Hillsboro 
and Washington County; it also helps 
us —indirectly, because it helps the 
community, and directly, because it 
gives us an earning asset which is sale. 

I say safe, in reference to these loans 
in the aggregate rather than as indi- 
vidual credits, because while an indi- 
vidual loan may not turn out well, I 
can’t see how this kind of lending as a 
whole can fail to be sound.  Allo- 
gether, we have around $900,000 in 
loans made on approximately 3.000 
individual notes or an average of about 
$325 for each loan, which indicates a 
wide diversification of risk. In addi- 





out of earnings during the past 
resources since 1933. 


Cash on hand and due from Banks 
U. S. Government bonds...... 
(Market value $156,511) 
Municipal and other bonds. . 
(Market value $375,978.75) 
Oregon municipal warrants... 
Stock in Federal Reserve Bank 
Banking house, furniture and fixtures. 
Other Real Estate Owned. 
Loans and Discounts 


Capital 

Surplus wa 
Undivided Profits and Reserves 
Deposits 


December 31, 1933... 
December 31, 1934. . 
December 31, 1935.. 
December 31, 1936.... 
December 31, 1937... 
December 31, 1938. 








Statistical Summary 


The following figures for the Commercial National Bank show the large per- 
centage of loans to deposits, the comparatively small investment in U.S. Govern- 
ment bonds, the surplus account of $75,000 that has been built up from $15,000 
four years, and the consistent growth in 


STATEMENT OF CONDITION ON DECEMBER 31, 1938 


Resources 
SV etae ed Cae the Bla a lie ae $ 360,991.73 


Liabilities 


GROWTH CF THE BANK SINCE DECEMBER, 1933 


Deposits 
$ 826,940.06 
1,159,637.15 
1,349,960.83 
1,598,344.67 
1,727,445.01 
1,812,327.93 


150,439.07 


eR thor Meta catctalece’ 370,378.30 
140,712.51 
3,900.00 
53,177.89 
844.14 
910,238.07 


$1,990,681.71 


75,000.00 
75,000.00 
28,353.78 

1,812,327.93 


$1,990,681.71 


Resources 
$1,007,382.95 
1,288,580.44 
1,459,076.74 
1,720,204.62 
1,870,541.60 
1,990,681.71 
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tion there is further diversification in 
the nature of the things for which the 
credils have been granted. The loan 
example I just used was that of a silo. 
but it might have been almost any- 
thing, because when a bank starts in 
to replace outside lenders in supplying 
the credit needs of its community, it 
never knows what it is likely to run 
into. It may be helping a farmer get 
in a position so he can sell fruit and 
berries to General Food’s quick freeze 
plant one minute, and financing «a 
school bus the next. And, by the 
way, school bus loans are all right. 
You have both the bus and the con- 
tract from the school district as 
collateral. 

But what this diversification of loans 
really means is that we are running 
what might be called a banking store. 
We mean to have whatever the cus- 
tomer asks for on the shelves some- 
where. Also, we mean to see to it that 
he gets what he needs. It may be « 
loan, but, if it isn’t, there are other 
things we can sell him in the way o! 
banking service. We have, including 
the savings department, about 6,000 
accounts, which altogether pay us 
about $6,000 a year in service charges 
or 9 per cent on our capital stock. Then 
there is the matter of safe deposit 
boxes. We have about 600 of these 
and 540 of them are rented. That is 
high percentage of rentals and it means 
that we haven’t missed many pros- 
pects. Thus when a customer brings 
some coupons in for credit, the teller 
asks him where the bond is. If the 
customer says “at home,’’ the teller is 
likely to end up by selling him a box. 


A PPLYING the same merchandising 
* “methods in other directions sells « 
lot of banking services. Of course to do 
that, it is necessary to have the best 
type of men obtainable in the windows 
and in other customer meeting posi- 
tions. So for these jobs we select 
mature men and pay them top salaries. 
Considering the difference in living 
costs, we probably pay as much as or 
more than banks do in larger cities. 
But we should. Our slogan is, ‘‘Wash- 
ington County’s Prosperity Our Para- 
mount Interest,’ and it certainly is to 
the interest of the county to have 
good pay rolls. We can do our part 
that way with our staff of fifteen. 
especially as they are very much a 
part of the county in that nearly all! 
of them own their own homes here in 
Hillsboro. That isn’t idealism, it is 
plain common sense. We want the 
best people we can get to sell our goods: 
Hillsboro wants pay rolls. The two 
fit together to make money for the 
bank. Also, and perhaps more impor- 


tant is the fact that this bank really 

operates as a partnership in which each 

member of the staff has a share. 
Indeed, it 


seems to (See page 30) 


















































March, 1939-—-THE BURROUGHS CLEARING HOUSE 19 





HOUSE of PICTURES. . . 








International News Photo) 


H. HITER HARRIS... . Mr. Harris was recently 
elected president of the First and Merchants Nationa! 
Bank, Richmond, Virginia, advancing from the position 
of executive vice-president. John M. Miller, Jr., president 
of the bank for twenty-three years, was elected to the 
newly created office of chairman of the board. The 
change is said to involve no actual shifting of duties. 
Mr. Miller remaining as chief executive officer of the bank 
Mr. Harris entered the banking business in 1912, and with 
the exception of a brief interval during the World War, 
has been with the bank continuously throughout his 
career. 


JOHN T. CREIGHTON .. . Mr. Creighton, vice- 
president of City Bank Farmers Trust Company, has 
been re-elected president of the Corporate Fiduciaries 
Association of New York City for a second term. He has 
long been active on various committees of the New York 
State Bankers Association and the New York State Trust 
Companies Association, as well as in the Corporate 
Fiduciaries Association. Other officers of the association, 
H. HITER HARRIS JOHN T CREIGHTON who were also re-elected, are Brenton Welling of the 
Bankers Trust Company, vice-president, and Erwin W. 
Berry of Manufacturers Trust Company, secretary and 
treasurer. 





SENATOR KEY PITTMAN, SECRETARY 
MORGENTHAU ... The Federal Government’s silver 
purchase program is currently the subject for considerable 
discussion, both pro and con. It’s effects are being closely 
studied by a special Senate silver committee, of which 
Senator Key Pittman of Nevada is chairman. He is 
pictured here with Secretary of the Treasury Henry 
Morgenthau, who testified before the committee on this 
phase of the administration's monetary policy. 





FEDERAL RESERVE BOARD .... Against a sta- 
tistical background of graph charts, this new photograph 
shows the Board of Governors of the Federal Reserve 
System convened for a meeting. Left to right, the group 
includes Ernest G. Draper, Chester C. Davis, M. S. 
Szymezak, Marriner S. Eccles, Ronald Ransom and John 
K. McKee. Last month marked the third anniversary of 
the establishment of the seven-man board of governors in 
its present form, one of the important provisions of the 
Banking Act of 1935. The commission of Chairman 
Eccles, who was appointed for a four-year term, will 
expire next year. 























THE BOARD OF GOVERNORS OF THE FEDERAL RESERVE SYSTEM (Harris & Ewing Photo) 
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Name 


Chase National Bank 
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and Trust Companies in the United States 


National City Bank.................. 


Guaranty Trust Company........... 
Bank of America N. T. & S. A..... 


..New York City 


San Francisco. 


Continental Illinois Nat'l Bk. & Tr. Co... 


Central Hanover Bk. & Tr. Co..... 


First National Bank 
Bankers Trust Co.......... 
First National Bank...... 
Manufacturers Trust Co.. 
og ee 


Chemical Bank & Trust Co............ 
Security-First Nat’] Bank......... 


Listed in Order of Amount of Deposits, Exclusive of Mutual Savings Banks 


The 100 Largest Commercial Banks 








Dec. 31, 1938 


New York City. .$2,234,332,982 


New York City. . 


Chicago... 

New York City.. 
Chicago....... 
New York City 


..Boston....... ; 
.New York City... 


First Nat'l Bk. of the City of New York. . 


Bank of the Manhattan Co 


J. P. Morgan & Co., Drexel & Co., N. Y... 


Philadelphia National Bank....... 


National Bank of Detroit 


Northern Trust Co 


Mellon National Bank......... 


American Trust Co............... 


Union Trust Co 


Harris Trust & Savings Bank 


First Wisconsin National Bank 
Anglo California Nat’! Bk 


Bank of New York............... 7 


National Shawmut Bank... . 
First National Bank 


Marine Trust Co.......... 
Commerce Trust Co... ... 
Public Nat'l Bk. & Tr. Co. 
Fidelity Union Tr. Co.......... 
National City Bank of Clevelan 
Seattle-First National Bank... . 
First Nat'l Bank & Trust Co. 
Detroit Bank............. 
Crocker First Nat'l Bank. 

City Nat'l Bank & Trust Co. 
Central Nat'l Bk. of Cleveland. . 


Manufacturers National Bank... . 
Northwestern Nat'l Bk. & Tr. Co. 


First National Bank........ 
Farmers & Merchants Nat’! Bak. 
Whitney National Bank 

United States Nat'l Bank 
Indiana National Bank. . 
Savings Banks Trust Co. 

Marine Midland Trust Co. 

First National Bank 


Fidelity-Philadelphia Tr. Co... .. 


New York Trust Co............. 
Cleveland Trust Co................ 
Corn Exchange Bank Trust Co. . - | 


Wells Fargo Bk. & Union Tr. Co... 
First National Bank.............. 


Mercantile-Commerce Bk. & Tr. Co.. . 
San Francisco Bank.............. 


Pennsylvania Co. for Insurances, etc 


.New York City.. 
.New York City. . 


New York City. . 
New York City. . 
Philadelphia... . 
Philadelphia. .... 
ee 
New York City. . 
Cleveland....... 


.Chicago...... 
..New York City.. 
.Pittsburgh...... 


San Francisco. . . 


Chicago......... 
Philadelphia 


.Milwaukee...... 


San Francisco. 


..New York City 


..Boston...... 


Baltimore....... 


. oe ee 


..San Francisco. . . 


Kansas City, Mo. 
..New York City... 


ee ah ee 
.Cleveland...... 


Seattle. ....:.. 
Minneapolis... . 


Sl 
San Francisco. . . 


Chicago... 


Cleveland... 
_ oe 


Minneapolis... . 
Kansas City, Mo 
Los Angeles... . 
New Orleans. 


Portland, Ore.. 


.. Indianapolis... . 


New York City.. 


New York City.. 


2 ee 


. Philadelphia. ... 


1,835,286,500 


. 1,619,978,420 


1,437,027,491 
1,257,555,445 
939,260,374 
935,567,244 
912,298,546 
662,094,181 
655,486,078 
593,282,361 
567,760,353 
566,456,477 
530,541,521 
522,618,443 
521,164,653 
434,448,142 
391,573,872 
367,338,520 
347,361,691 
339,976,957 
297,683,409 
295,111,725 
277,306,154 
252,993,443 
246,986,651 
237,086,397 
234,271,167 
232,111,777 
210,834,542 
204,848,751 
182,586,443 
179,987,176 
170,103,317 
164,566,634 
161,862,873 
158,509,919 
158,436,503 
156,388,360 
151,433,430 
150,731,730 
147,396,620 
145,243,305 
137,975,217 
135,869,246 
131,196,813 
126,209,282 
126,103,116 
121,623,909 
121,544,086 
121,513,266 
121,472,350 
120,956,352 
119,497,250 
115,847,526 
115,677,088 
115,322,776 
114,423,224 














1938 
No. 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
7| 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
99 
100 


Name 


Brooklyn Trust Co 


First National Bank in Dallas... . 


Industrial Trust Co 
Citizens Nat’l Tr. & Savings Bk 
Bank of California, N. A... .... 
Girard Trust Co......... 


Corn Exchange Nat’! Bk. & Te. Co 


California Bank................ 
First Nat’l Bank of Atlanta... . 
Riggs National Bank 
First National Bank 
Mississippi Valley Trust Co...... 
Fifth Third Union Trust Co... . 
First National Bank... . 

State Bank of Albany 


Peoples-Pittsburgh Trust Co... ... 
Manufacturers & Traders Tr. Co.. 


Commercial Nat’! Bk. & Tr. Co.. 
‘Foledo trust Co... 0.05565: 
Farmers Deposit Nat’! Bank. . . 

United States Trust Co 


Merchants National Bank........ 


Citizens & Southern Nat’! Bank. . 
State Street Trust Co. 


TEE 


First National Bank............... 
Wachovia Bk. & Tr. Co......... 


City Bank Famers Trust Co... . 
First Nat'l Bk. of Cincinnati. . . 
Second National Bank........ 
National Comm’! Bk. & Tr. Co.. 
National Bank of Commerce. . . 
Central Trust Co......... 
Wilmington Trust Co... .. 


Republic National Bank of Dallas 


Lincoln-Alliance Bk. & Tr. Co. 
Empire Trust Co........... 
Brown Bros. Harriman & Co. 
Ohio National Bank........ 
First & Merchants Nat’l Bank... 


Union Planters Nat’l Bk. & Tr. Co... 


Hartford Nat’l Bk. & Tr. Co..... 


American Trust Co.. . 








Dec. 31 Totals 


ae $1,257,589,560 
Aer 1,260,494,960 
ee 1,241,993,500 
are 1,387,628,500 
exe i sncuvivaccsire 1,426,956,000 
EP erry 1,163,512,675 


(Copyrighted 1939 by THE AMERICAN BANKER) 


Capital 


(incl. pref. stock, etc.) 


1,718,254,605 
1,652,134,835 
1,410,279,247 
1,332,815,890 


1,317,056,129 


Dec. 31, 1938 

...Brooklyn....... $ 113,620,973 
-NO...<...... SPREE 
....Providence...... 112,078,287 
.. Los Angeles... .. 111,806,441 
....San Francisco... 110,202,363 
...Philadelphia..... 108,344,749 
..Philadelphia..... 107,553,392 
..Los Angeles... .. 105,300,917 
| ee 104,903,989 
..Washington..... 104,202,322 
Portland, Ore. 103,056,904 
..St. Louis........ 101,593,651 
_Cincinnati...... 100,288,292 
.Pittsburgh...... 100,130,032 
Albany......... 99,019,529 
Pittsburgh. ..... 98,449,615 
Buffalo......... 94,304,622 
..New York City... 92,147,791 
YS 89,692,168 
..Pittsburgh...... 89,291,165 
.New York City.. 89,044,984 
Boston.......... 87,633,851 
Savannah....... 86,838,783 
..Boston........ 86,184,092 
..Philadelphia..... 84,728,702 
.Winston-Salem.. 82,136,894 
New York City.. 80,108,923 
Cincinnati... ... 79,851,392 
Boston........ 78,564,956 
Albany......... 77,376,975 
ae 73,889,140 
Cincinnati... .. 73,194,059 
..Wilmington..... 73,038,882 
DOTS. ssc 72,739,122 
Rochester... .. 71,657,092 
New York City.. 70,609,160 
..New York City.. 69,082,071 
Columbus. ... . 68,429,784 
Richmond. .... 67,994,330 
..Memphis...... 66,317,182. 
-Hartford........ 65,411,749 
Charlotte....... 63,825,823 

Undtebled 4... Deposits 

$1,769,044,116  $27,630,104,428 


25,567,391,115 
27,505,412,61 | 
25,101,857,466 
21,892,329,827 


17,440,034,818 


Mar 





( 
( 
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OURT DECISIONS.... 


Bank sued for payment without pass book . . . Liability for note 






to replace questionable assets . . . Jurisdiction in the case of 


Savings Account Pass Book 


Where savings account rules require 
that no withdrawal shall be made 
without the pass book, is the bank 
liable if it pays out the balance of the 
account to a deceased depositor’s 
executor who does not have the pass 
book? 

Such a situation arose in a recent 
case where the depositor had turned 
over the pass book to another person, 
apparently with the intention of mak- 
ing a gift of the account to that person. 
Thereafter the depositor died and the 
executor of his estate collected the 
balance of the account from the bank. 

Later the person to whom the de- 
cedent had turned over the pass book 
demanded the money and, upon the 
bank’s refusal to make payment, 
brought suit. 

‘Under the authority of his appoint- 
ment,’ said the Federal Court, “the 
executor had not only the right but 
the duty to demand and receive 
possession of the whole personal estate 
ol the decedent and that right included 
the right to withdraw bank deposits 
standing in the name of the deceased. 
he plaintiff who holds the pass book 
contends that the deceased assigned 


varying state laws... Effect of qualifying phrase in contract 


By 
CHARLES R. 
ROSENBERG, JR. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


the deposit to her by delivery of the 
pass book to her and that the bank in 
paying out the money to the executor 
became liable to her as the holder of 
the pass book. 

**A savings bank pass book is a non- 
negotiable instrument. The transfer 
was an assignment and subject to the 
general rules of such transactions, 
including the necessity of notice to the 
bank to protect the holder of the pass 
book against payment to the original 
depositor or the executor of his estate. 
The bank, therefore, is not liable unless 
it had received notice of the assign- 
ment of the deposit by transfer of the 
pass book, prior to the time of payment 
to the executor. It is admitted that 
no such notice was given. Hence the 
bank’s payment to the executor with- 
out knowledge of the transfer of the 
pass book operated as a discharge of 








its indebtedness on the account.” 
(Wade vs. Security Savings and Com- 
mercial Bank, 99 Federal Reporter, 
Second Series, 995.) 


Replacing Negotiable Assets 


A rather unusual defense was made 
in a recent Michigan case involving 
liability on a note. 

It was contended that the note was 
given to the bank to replace certain 
questionable assets which the bank 
held. It was allegedly agreed that the 
maker of the note was to incur no 
liability. Ostensibly, the transaction 
was for the purpose of deceiving the 
State Banking Commissioner with 
respect to the bank’s assets. 

“The defense that a note was given 
to replace questionable assets for the 
purpose of deceiving the state banking 
department,” said the Supreme Court 
of Michigan, “is contrary to law and 
public policy. The maker of such note 
is estopped from denying liability on 
the ground of its fictitious character. 

‘‘Any attempt to replace undesirable 
assets with a note coupled with an 
agreement that the maker is not to be 
liable thereon will not be permitted to 
nullify the purpose of the (See page 37) 
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The 100 Largest Mutual Savings Banks 


(Compiled by National Association of Mutual Savings Banks) 
60 East 42nd Street, New York, N. Y. 
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Name of Bank 




































































































































































































































































































































































Total Deposits—100 Largest Savings 


Banks 1/1/39 - - $7,194,520,315 


Deposits 1-1-39 No. Name of Bank Deposits 1-1-39 

| Bowery Savings Bank .New York City. . .$516,188,891 51 Connecticut Savings Bank. ..New Haven... ...$ 41,212,875 
2 Emigrant Industrial Savings Bank .New York City... 435,248,564 52 North River Savings Bank .New York City... 40,577,302 
3 Philadelphia Saving Fund Society Philadelphia .. 350,188,360 53 Citizens Savings Bank. .New York City... 39,921,747 
4 Williamsburgh Savings Bank Brooklyn . 219,844,004 54 Bridgeport-Peoples Savings Bank _Bridgeport 39,737,666 
5 Bank for Savings. New York City... 209,394,108 55 Kings County Savings Bank Brooklyn. . . 39,100,691 
6 Dime Savings Bank Brooklyn .. 193,714,615 56 Empire City Savings Bank .New York City... 37,601,000 
7 Dry Dock Savings Institution New York City... 192,680,087 57. Franklin Savings Bank Boston. 36,848,593 
8 Central Savings Bank .New York City 192,143,091 58 Cambridge Savings Bank Cambridge 36,451,654 
9 East River Savings Bank .New York City... 168,987,257 59 Saving Fund Society of Germantown .Philadelphia 36,194,525 
10 Greenwich Savings Bank .New York City... 153,144,007 60 Monroe County Savings Bank ..Rochester . 35,824,793 
11 Seamen’s Bank for Savings .New York City... 142,007,712 61 Waterbury Savings Bank . Waterbury .. 34,980,173 
12 Union Dime Savings Bank .New York City... 137,400,357 62 Manhattan Savings Institution .New York City. 34,842,718 
13 Boston Five Cents Savings Bank .Boston .. 126,682,173 63 Fulton Savings Bank Kings County ..Brooklyn. . . 34,628,321! 
14. Provident Institution for Savings . .Boston .. 121,158,998 64 Provident Institution for Savings ... Jersey City 34,411,911 
15 Lincoln Savings Bank Brooklyn . 112,872,436 65 New Bedford Institution for Savings... .New Bedford 33,917,093 
16 Society for Savings Cleveland . 112,095,121 66 Bronx Savings Bank. ..Bronx 33,702,782 
17 Dollar Savings Bank New York City... 104,918,057 67 Warren Institution for Savings ..Boston 32,920,239 
18 Buffalo Savings Bank . .Buffalo. 99,725,089 68 Savings Bank of Utica . Utica. . 32,882,126 
19 Western Saving Fund Society . .Philadelphia 97,378,729 69 Bay Ridge Savings Bank . .Brooklyn 32,624,958 
20 Howard Savings Institution Newark. 95,945,975 70 Lynn Institution for Savings .. Lynn. . 32,379,375 
21 Savings Bank of Baltimore Baltimore 94,162,047 71 Peoples Savings Bank . .Providence 31,704,179 
22 Harlem Savings Bank ..New York City 94,024,169 72 National Savings Bank .. Albany. 31,489,849 
23 Brooklyn Savings Bank . .Brooklyn 88,742,638 73 Worcester Five Cents Savings Bank .. Worcester 31,438,110 
24 Erie County Savings Bank . .Buffalo . 85,849,131 74 Syracuse Savings Bank. . . Syracuse .. 34,226,179 
25 Franklin Savings Bank New York City... 82,440,982 75 Irving Savings Bank. ..New York City... 31,009,345 
26 East New York Savings Bank Brooklyn 73,730,820 76 Amoskeag Savings Bank ...Manchester....... 30,940,073 
27 Society for Savings Hartford 73,609,700 77 Union Square Savings Bank ..New York City 30,544,569 
28 Home Savings Bank Boston 69,416,896 78 Peoples Savings Bank .. Worcester 30,157,959 
29 New York Savings Bank ..New York City 68,984,214 79 Malden Savings Bank . :..Malden. . 29,973,776 
30 Charlestown Five Cents Savings Bank ... Boston 68,212,153 80 Dime Savings Bank of Williamsburgh. .. . Brooklyn 29,936,885 
31 Providence Institution for Savings Providence 67,297,699 81 Mechanics Savings Bank .. .Hartford .. 29,921,737 
32 Albany Savings Bank .Albany 66,983,495 82 Excelsior Savings Bank. . _.New York City... 29,485,745 
33, Farmers & Mechanics Savings Bank Minneapolis 65,946,850 83 Queens County Savings Bank ..Flushing......... 29,113,275 
34. Washington Mutual Savings Bank Seattle 60,337,668 84 Wilmington Savings Fund Society .. Wilmington 28,915,168 
35 Rochester Savings Bank Rochester 58,107,669 85 East Side Savings Bank .. Rochester 28,510,623 
36 Long Island City Savings Bank Long Island City.. 58,080,929 86 Hamburg Savings Bank ..Brooklyn 27,706,807 
37. Suffolk Savings Bank Boston 56,763,836 87 Savings Bank of Newport Newport 26,702,283 
38 Dollar Savings Bank Pittsburgh 54,574,306 88 Brevoort Savings Bank Brooklyn 26,462,375 
39 Worcester County Institution for Savings. Worcester 31,548,452 89 Mechanics & Farmers Savings Bank . .Bridgeport 26,421,946 
40 South Brooklyn Savings Bank Brooklyn 50,563,066 90 Western Savings Bank Buffalo. 26,278,924 
41 Eutaw Savings Bank Baltimore 50,308,406 91 Maine Savings Bank Portland, Me. 26,056,800 
42 Green Point Savings Bank Brooklyn 50,147,467 92 Essex Savings Bank . Lawrence 25,709,530 
43 Springfield Institution for Savings Springfield, Mass 49,234,748 93 Worcester Mechanics Savings Bank .. Worcester 25,668,554 
44 Beneficial Saving Fund Society Philadelphia 47,089,133 94 Flatbush Savings Bank. Brooklyn 25,565,758 
45 Roosevelt Savings Bank Brooklyn 46,809,342 95 Poughkeepsie Savings Bank Poughkeepsie 25,427,035 
40 Onondaga County Savings Bank Syracuse 46,685,722 96 Savings Bank of New London .New London 25,374,443 
47 Jamaica Savings Bank Jamaica 44,804,616 97 Hoboken Bank for Savings Hoboken 25,249,289 
48 Greater New York Savings Ban‘ Brooklyn 42,448,025 98 Troy Savings Bank .. Troy 25,110,483 
49 New Haven Savings Bank New Haven 41,923,511 99 City Savings Bank . Bridgeport 24,910,855 
50 City & County Savings Bank .. Albany 41,788,201 100 Union Savings Bank.................. Boston........... 24,413,697 
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9,345 
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4,569 
7,959 
3,776 
6,885 
1,737 
5,745 
3,275 
5,168 
0,623 
6,807 
)2,283 
12,375 
1,946 
18,924 
16,800 
9,530 
08,554 
95,758 
7,035 
14,443 
49,289 
10,483 
10,855 
| 3,697 
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Handbook Answers 
Bank Critics 


As a further step in the program of 
public good will education by the 
Canadian banks, the Canadian 
Bankers’ Association plans to issue a 
handbook for the guidance of branch 
managers when confronted with criti- 
cism of the Canadian banking system. 
rhe handbook will have answers to 
the major criticisms leveled at banks 
the past two years, the answers being 
obtained from testimony of bank 
general managers before the Banking 
and Commerce Committee of the 
House of Commons at Ottawa at the 
last decennial revision of the Bank 
Act in 1934. 

The Canadian Bankers’ Association’s 
yood will advertising in Canadian 
newspapers and periodicals during the 
past year was favorably received 
throughout Canada, a survey by 
advertising agencies showed. Many 
requests for information on the associ- 
alion’s campaign were received from 
the United States, Europe and Aus- 
tralia. 


Credit 
Information Reports 


“In order to keep our credit infor- 
mation reports up to standard,” writes 
Hi. M. Grindell, manager of the San 
Juan, Puerto Rico, branch of the Royal 
Bank of Canada, in the Royal Bank 





Robert Rae, general manager of the 
Dominion Bank, whose annual state- 
ment showed important expansion of 
commercial loans, higher deposits 


By JAMES MONTAGNES 





the bank or the writer): 


son or other relative. 


otherwise, in general terms only. 





Occupation 
In general terms, i.e., 
“Wholesale Provisions,” “Agent,” etc. 0... 


Address 





We report as follows on the above-named party/Company (without prejudice to 


- Form to be followed in preparing Credit Information Reports: 


1. Status, i.e., whether Corporation, Partnership, or Individual—information to indicate 
prospects of continuity,—if “cone man concern,” age, health, and whether he has 
anyone assisting him who could carry on, i.e., organized office and/or sales force, 


2. More specific information as to activities, i.e., line engaged in, whether at wholesale 
or retail or on commission, names and addresses of concerns represented, etc: 


3. Financial condition, quoting figures where they are not given to us confidentially; 


4. Date established and general antecedents, reputation, capacity, business probity, 
local credit rating, and standing with the trade. 


5. How drafts handled for collection are met. If no experience had, say so. 





This standardized credit questionnaire helps the San Juan, Puerto Rico, 
branch of the Royal Bank of Canada to obtain uniform, concise reports 


Magazine, ‘““we have adopted a model 
which serves as a basis for the prepara- 
tion of all written reports. The reports 
are divided into paragraphs, as indi- 
cated, and while covering all the points 
listed are brief and concise (see repro- 
duction of form above). 

“By following this form when pre- 
paring reports the problem of trying 
to remember if one has covered all the 
essential ground is avoided, and, by 


having the reports follow this plan of 


construction, and divided as they are 


H. F. Patterson, general manager of 


the Bank of Nova Scotia, whose 
annual report included a long-term 
analysis of commercial loan demand 





into short paragraphs, they are nol 
only easier to prepare bul much easier 
to read.” 


Features of 
Annual Reports 


Continued improvement in com- 
mercial loans featured the 68th annual 
report of the Dominion Bank. The 
past year saw an increase of 13% per 
cent in commercial loans, amounting 
to $5,600,000. In the past two years 
commercial loans have increased over 
$13,000,000. Deposits were higher. 
There was a slight decrease in net 
profits which amounted to $960,121. 

Peak deposits marked the 107th 
annual statement of the Bank of Nova 
Scotia, deposits having increased by 
$10,000,000 during 1938. Readily 
available or quick assets amounted to 
$191,350,000, or 70 per cent of the 
liabilities to the public. Net profits 
were $1,980,770, practically the same 
as in 1937. 

“The diminished importance of com- 
mercial lending cannot be entirely 
ascribed to the influence of the depres- 
sion,” stated H. F. Patterson, Bank of 
Nova Scotia general manager, in dis- 
cussing at the annual meeting at 
Halifax changes in banking in the past 
ten years. “It is part of a long-term 
tendency, which has been in evi- 
dence for a quarter of a century, not 
only in Canada, but also in the United 
States and to some extent in Great 


Britain... There have been a variety 
working to 


of factors (See page 35) 
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IDEA 


FOR 


BANKS 


Here’s an easy way to step 
up the speed and efficiency of 
your accounting and book- 
keeping operations. Use Redi- 
form Continuous Interfolded 
Forms. They combine any num- 
ber of separately written forms 
into a single time-and-labor- 
saving set of con- _ : 
tinuous forms. Ce; 
FREE! New bulletin 
B C-537 shows bow 
Rediform Business 
Forms andApproved 
Methods can benefit 


you. Write nearest 
address below. 





a) 


Rediform 


BUSINESS FORMS 
AMERICAN SALES BOOK CO.,INC. 








Pacific Manifolding Book Co, Inc., Emeryville, Cal 
Cosby -Wirth Manifold Book Co., Minneapolis, Minn. 
Burt Business Forms, Limited, Toronto, Ontario. 





BANKERS 
KNOW 


Every banker knows the im- 
portance of sound policies 
that enable an institution to 
live and grow—year after 
year. As this bank cele- 
brates its 75th Anniversary, 
it renews its pledge of 
service as a Mid-South con- 
tact for banks everywhere. 


THE 
FIRST NATIONAL 
BANK OF 
MEMPHIS 
MEMPHIS, TENN. 
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The BOOKLET COUNTER 





Booklets listed below are all published by nationally-known institutions 
and are offered without charge or obligation to bank officers. 


Address 


your requests, on the bank’s letterhead, to The Editors, The Burroughs 
Clearing House, Second Blvd. and Burroughs Ave., Detroit, Michigan 


| New Booklets 


INSTALLMENT LOANS ... Reprint of an 
address by Emerson Boyd, president of the 
Second National Bank, Warren, Ohio, which 
has attracted much attention. Mr. Boyd 
describes his bank’s experience during the 
past eight years in the installment loan field. 
An extremely interesting testimonial on the 
profitability of soundly administered con- 
sumer credit financing by banks. 


PROBLEMS OF STAMP PILFERAGE 
AND POSTAGE CONTROL ... This new 
brochure reveals the results of an independent 
survey made among ten thousand executives 
in many types of business, with a response of 
44.61 per cent. The survey discloses how 
thousands of business and financial institu- 
| tions have centralized mailing and postage 
| control with savings in postage expense rang- 
ing from 12 per cent to 52 per cent. 





FACTS AND FALLACIES CONCERNING 
THE ANALYSIS OF INSURANCE COM- 
PANY STATEMENTS .... An impartial 
authority of forty years experience points out 
misleading and dangerous procedures often 
followed, and reveals importance of being 
able to read and properly understand insur- 
ance company statements. 48 pages. 





| SAFETY NUMBERING ... This pamphlet 
describes advantages of consecutive or ‘“‘key”’ 
| numbering of bank checks prior to their 
| issuance to depositors. These printed safety 

numbers establish the identity of the cus- 
| tomer to whom the checks were originally 
| given, should question arise when they are 
| presented for payment. The plan is designed 
| to virtually eliminate ‘‘No Account” checks. 
THE FACTOR’S ALMANAC ... This 24- 
page booklet gives the founding dates of 
notable industrial and financial firms in the 
United States and Canada from 1784 to 1938. 
It is printed in the style of 1854 and is illus- 
trated with old wood cuts, accompanied by 
clever reading matter and homely proverbs. 


A NEW WAY OF BUYING INSURANCE 

. Inefficiency, lack of economy and out- 
right danger in just “‘taking out policies’”’ are 
revealed in this intelligent approach to the 
problem of insurance buying. Advantages of 
carefully-planned protection with proper re- 
gard for potential sources of loss are explained. 


| Booklets Still Available 


| ARE YOU ASKING THESE QUESTIONS 
ABOUT YOUR BUSINESS? .. . This book- 
let, prepared by a prominent firm of manage- 
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ment éngineers, lists some of the perplexing 
problems confronting business organization, 
and describes what its experts can do in im. 
proving methods, policies and profits. A 
helpful booklet for bank officers to show some 
of their customers. 


ROTARY RECORD SYSTEMS ...A 
twelve-page sales folder presenting new rotary 
file equipment which in effect combines several 
box files on a single wheel. This wheel will 
accommodate from 1,000 to 25,000 card 
records, and is removable in segments. 
Illustrated are actual bank installations in 
teller cage, bookkeeping department, and 
mailing department. 


ARE BANKS LIABLE? .. . Some interest- 
ing court decisions on the question of bank 
liability for property stolen from safe deposit 
boxes. Compiled by a prominent insurance 
company, the pamphlet explains how banks 
can escape losses and court litigation from 
this source. 


STOCK REPORTS FOR TRUST 
OFFICERS .. . An impartial financial 
service has compiled a thousand individual 
reports on preferred and common stocks of 
leading listed companies. These give the 
current outlook for each company, earnings 
and dividend prospects, charts on price 
range and trading volume, important income 
and balance sheet statistics, with definite 
buying and selling advice. -Samples of any 
six listed companies will be sent with the 
compliments of the publisher. 


30 “BEST” COLLECTION LETTERS... 
At the request of the American Credit 
Indemnity Company, hundreds of business 
concerns of all sizes and types each submitted 
a copy of the best collection letter they had 
ever used. These letters were carefully judged 
and the thirty best were selected for repro- 
duction in this booklet. Contains many adapt- 
able ideas that can be passed on to customers. 


PERFORMANCE FACTS... A 64-page 
booklet showing how substantial sayings have 
resulted from improved methods of heat 
control. Included are reports from a number 
of banks telling how lower fuel costs have 
been effected; how, for example, a bank in 
Columbus, Ohio, saves over $1,400 annually 
with its modernized heating system. 


THIS BUSINESS OF MANAGEMENT ... 
Reprint of an address by Joseph M. Dodge, 
president of The Detroit Bank, in which he 
considers personal qualities which go to 
make up .a successful executive, and dis- 
cusses the technique of management particu- 
larly from the standpoint of banking. 
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For SPEED and ACCURACY in Paying. Sorting. 


Counting and Packaging Coins—USE BRANDTS 























The paying of coins and the sorting, counting and packaging 
of coins are a necessary part of bank work. Like all other 
tasks, this work can be done in a slow, expensive way or in 
a speedy, accurate, less expensive manner. 


BRANDTS ARE SPEEDY, ACCURATE a, ape 


CASHIER (Coin paying machine)—pays 





q ‘ ‘ : +4 b4 any amount from Ic to 99c by pressing a 
Paying, sorting, counting and packaging coins by hand is preety engage erally Ach gc age 
obviously the slowest, most expensive way—and most pass to customers. 


subject to errors. The Brandt way is exceptionally speedy 
and no errors are possible. 


BRANDTS WIDELY USED 


The Brandt machines shown here were developed primarily for bank 
use. They are used by thousands of banks to reduce the expense of 

; ; : MODEL 200 BRANDT AUTOMATIC 
handling coins and to assure better service to patrons. Because of CASHIER (Coin paying machine)—pays 


their sturdiness of construction they will give many years of service. any conwunt im estne from ts te 30s by 
pressing one key. Coins delivered directly 


to customers or to tellers to pass to cus- 
tomers. 





Send the coupon below for details regarding any of the Brandt 
machines shown—or ask for equipment for free trial. 


Also ask about our coin wrappers and bill straps. 


















BRANDT SORTER AND BRANDT HAND OPERATED BRANDT ELECTRIC COUNTER AND 
COUNTER—sorts and counts COUNTER AND PACKAGER— PACKAGER~—an exceptionally speedy ma- 
coins by denominations eight counts coins into bags or in set chine which counts coins directly into 
times as fast as by hand. amounts for packaging. bags or in set amounts for packaging. 


BRANDT AUTOMATIC CASHIER COMPANY ... Watertown, Wisconsin 


BRANDT AUTOMATIC CASHIER CO., Watertown, Wis. 
Without cost or obligation to us, please send full information regarding the following BRANDT products: 









(] Brandt Automatic Cashiers (] Brandt Coin Sorters and Counters 
(_] Brandt Coin Counters and Packagers (] Coin Storage Trays 
[_] Coin Wrappers and Bill Straps 


I I hint all oe ee ey Ee EERO Cele ee ee Me ieee Se ee ORE a ee Tt ree te Pe 
B-Mch. 
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MULTIPOST 
Letter Opener 
—And SAVE TIME, now 


wasted, waiting for mail 


Opens Your Mail 10 to 25 Times 
Faster Than Old Fashioned 
Paper Knife 
. . . Enables incoming mail to be dis- 

tributed at earliest possible moment. 

. Saves time of all whose work is 
affected by incoming mail. 
. . . Reduces time lost at the beginning 
of the day—the most valuable time. 
. . . Facilitates the entire office routine 
by effecting an earlier start on the day's 
business. 


3 MODELS—’ hand operated, 


1 motor. 


We ALSO manufacture : 


3 models ENVELOPE SEALERS 
—2 hand operated—1 motor. 


4 models MULTIPOST STAMP 
AFFIXERS. 


MULTIPLE MULTIPOST for 
various denominations of stamps. 
COMBIMAILER—A Combined Seal- 
ing and Stamping Machine. 
Try ANY UNIT FREE—No Obligation 
Write for Booklet 


MULTIPOST COMPANY 
63 CENTER PK.. 
Rochester : / Bs 

















This Organization 


SPECIALIZES 


in placing and refinancing 


LOANS 


Secured by 


LIFE INSURANCE POLICIES 
+ 


Additional BANKING CONTACTS Desired 
INQUIRIES INVITED 


INSLOAN, Inc. 


342 Madison Ave. NEW YORK CITY 
Phone : MUrray Hill 2-5791 
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Investment Course 


(From page 9) tolal resources is sug- 
gested in this connection. The balance 
of total income, after this final de- 
duction for capital account, should 
| be considered as the basis for determin- 
‘ing what payment shall be made on 
time deposits. This does not mean that 
\interest payments on time deposits 
|must equal this residual sum but the 
suggestion is made that in no case 
should an amount of interest greater 
than this residual sum be paid out. 

Talks number 3 and 4 are a “‘State- 
ment of Principles,” given by Robert 
L. Garner, vice-president of Guaranty 
Trust Company. These talks are 
frankly a restatement and elaboration 
of the principles in the booklet pub- 
lished by the American Bankers Asso- 
ciation last year, entitled “Statement 
‘of Principles and Standards of Invest- 
ment for Commercial Banks.” Each 
person enrolled in the course will re- 
ceive a copy of this booklet for study. 
‘The principles laid down may be 
briefly restated as follows: 

1. Adopt a definite investment 
policy, with due regard for the type 
and nature of the bank’s loans and 
deposits, and the relation of the size of 
‘its capital funds to all assets and all 
deposits. 

2. Have secondary reserves of short- 
term, readily marketable investments 
which normally may be converted into 
cash through sale without material loss. 
Primary reserves are cash and cash 
only. Liquid assets are the sum of cash 
and secondary reserves, plus those 
short-term loans where payment seems 
assured even under adverse conditions. 
All investments other than those in 
the secondary reserve are considered 
investment account. 

3. For investment account buy 
prime bonds, and these only in 
amounts which the bank is in position 
to hold to maturity, bearing in mind 
the risk of potential market depreci- 
ation. 

4. Let the bank’s management and 
directors formulate the investment 
policy; but give one oflicer such re- 
sponsibility for carrying out the policy 
as his experience and abilities justify. 

>. Arrange for facilities adequate 
for proper investigation before pur- 
chase and periodic review. 

6. Build substantial reserves against 
losses and depreciation in the invest- 
ment account. Use prolits from sale of 
securities either as reserve against the 
book value of the entire portfolio or 
use them to write down the book value 
of specific securities. 

Talk number 5 is “The Records for a 
Bond Portfolio,” given by Adrian M. 
Massie, vice-president of the New 
York Trust Company and chairman of 
the bond portfolio committee. As this 
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article is written, the committee is in 
process of developing a set of records 
that can be used by any bank, large or 
small, to give it the proper control on 
its bond portfolio. The committee 
started out by developing an inten- 
tionally too elaborate set of records, on 
the adequacy of which its members 
could agree. From here it is going on 
to simplify and eliminate, with the 
purpose of arriving at something that 
will be easily workable and useful. 

As it stands at this writing, the 
records include a master summary 
which shows unadjusted book value. 
adjusted book value, gross daily ac- 
crual, daily amortization, net daily 
accrual, amortized rate of return, profit 
or loss for the month, net profit or loss 
for the year. Next comes a recapitula- 
tion by type, on the same form. Then 
an investment list by type, showing 
rating, name and description, interest 
rate, maturity, book value, average 
unit cost price, average unit book 
value, and rate of return. Nexta list of 
investments by maturity, showing 
much the same facts in a different 
order, but at the extreme right where 
they are listed by par value having two 
columns, one for the first two ratings 
and the second for all other ratings. 
Other records are an investment list by 
type and quality, historical record of 
each issue showing profit or loss in 
addition to other statistics, monthly 
list of purchases and sales, monthly 
pricing schedule by type, change in 
market value since last month, current 
market vields by qualities and 
maturities. 


N this talk by Mr. Massie, a list of 

securities will be studied by type. 
quality, maturity,and summary. Please 
keep in mind that the records will be 
materially simplified for distribution. 
And there will be offered for adoption 
by anyone interested a set of progress 
charts simple enough for even a small 
country bank to keep graphic, under- 
standai le track of such important 
fucts as quality, maturity, and type. 

Talk number 6 is “The Statistics for 
« Bond Portfolio,” also to be given by 
Mr. Massie. The purpose of this is lo 
provide the investing officer with a sel 
of specific standards by which he can 
readily and accurately judge the qua!- 
ity of a bond, whether it be one already 
in his institution’s portfolio or whether 
it be offered for purchase. As the 
speaker has frequently pointed out in 
his writings and in conducting the 
investment course at the Graduate 
School of Banking, a basic weakness in 
the average banker’s approach to 
sizing up a bond is that he lacks 
knowledge of just what he needs to 
evaluate it as an investment. Today's 
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YOU 


may save thousands through the 
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"NE W way of buying imsurance 


What is this NEW way? Why is it 
of more than ordinary importance 


to you? 


First of all, the NEW way con- 
sists of buying insurance protection—not just 
insurance policies. It starts with considering the 
amount at risk —rather than the probability of 
loss. You can afford an occasional loss of a few 


dollars —but one loss of $100,000 might be a 
catastrophe. 


You may always have bought insurance with 
reference to the risks to which you are ex- 
posed.--and with reference to the importance 


of those risks. But how about those with whom 


* This is called the NEW way because it is new to 
most buyers of insurance. But as a method of fit- 
ting an insurance program to the buyer's needs, it 
has long been practised by agents of the Hartford. 





you do business? Your fortune 15 


definitely linked with theirs. 


Whether ic be a question of 
your Own insurance needs, or of 
protecting your interests by making sure that 
your customers and clients are properly in- 
sured, this NEW way deserves your thoughtful 
consideration. 


Western Union (in Canada, Canadian 
National Telegraphs) will give you the name 
of the nearest Hartford agent, who will gladly 
tell you the whole story about the NEW 
way of buying insurance. Or get in touch 
with your own insurance broker. 



































Hartford Fire Insurance Company 


Hartford Accident and Indemnity Company 


HARTFORD, CONNECTICUT 
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Transactions which, after receipt 





in California, may require four 
days collection time through ordinary 
channels, are usually completed in one or 
two days through the night and day transit 
service and direct-routing facilities of 


Bank of America. 











The speed and efficiency of this service 
substantially reduces float and increases 
availability of funds. 


One account with Bank of America brings 
you the services of 494 correspondent banks 
located in 307 California cities and towns. 
Your inquiries are invited. 


Bank of America 


NATIONAL £20;\NoS ASSOCIATION 
Member Federal Deposit Insurance Corporation 


Member Federal Reserve System 





MAIN OFFICES 


San Francisco . . . . . . . No. 1 Powell Street 


Los Angeles . . . . . . 660 South Spring Street 
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| bank officers received training in grad- 
‘ing bank loans in their credit and 
‘loaning apprenticeship. They were 
given in a textbook, or learned from 
their superiors, a handy set of ratios to 
‘which a business must conform before 
|it is a good credit risk. These ratios 
have become part of the competent 
loaning officer’s standard approach tv 
any borrower’s request for new credit 
or renewal, are an integral part ot 
banking technique. But when this 
same banker attempts to make a com- 
parable approach to a security, he is 
likely to be woefully lost in a field that 
is relatively unfamiliar. 

The basis for this talk is to be found 
in the A.B.A’s. Booklet 19, “Invest- 
ment Standards and Procedure,”’ pre- 
pared by J. Harvie Wilkinson, Jr., and 
Adrian M. Massie. But where the 
booklet is concerned with principles 
and a few specific, concrete methods, 
Talk number 6 goes much further into 
the subject. The committee set about 
| developing first, a set of handy rules- 
|of-thumb that can be soundly applied 
| by the bank officer without long experi- 
‘ence and skill in investment affairs; 
second, a set of tools to make available 
| to this officer the facts to permit him 
'to apply the rules. 





| ORKING with investment serv- 
ice experts, the committee has de- 
signed a service for the country bank 
investment officer. The specifications 
‘called for a service that would go be- 
/hind the bare statistical records and 
‘perform the educational function of 
making clear to the comparatively in- 
/experienced investment officer exactly 
|how to rate a bond. Further, they 
|specified that it be available at a very 
| small cost, so that it would be within 
‘reach of the bank with a small port- 
‘folio and a correspondingly small 
‘budget to be used for such purposes. 
The consequence is still in the tenta- 
live stage, but by every indication 
| there should soon be available to banks 
|at least one service that meets these 
requirements. It has involved new and 
‘simpler methods of rating than have 
'previously been commonly employed, 
|and in the opinion of the bond analysts 
| who have been working on it, it should 
clarify the subject not only for the 
| banker but also for the analyst. Pres- 
‘ent plans are to offer this service at a 
cost of 50 cents per bond issue, with a 
|minimum annual charge of 15 dollars: 
'the bank to take only that portion o! 
the service that it requires. 
| (In the seeond and _ concluding 
iarticle of this series Mr. Wilson will 
continue with an explanation and 
description of the New York State 
|Bankers Association’s current course 
‘on bond portfolios, with the basic 
reasons for including these subjects 
‘and their relation to the topic as a 
| whole.) 
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A Ninety- Year-Old Bank That 
Neuer Stopped Serving! 


Beginning on March 5, 1849 as the Detroit Savings Fund 
Institute, The Detroit Bank from the start placed its emphasis 


on safely serving the depositor for whom it was trustee. 


* « * 


This fundamental principle not only contributed to the thrift 
and safety and development of the community, but also served 
to guide the bank and its depositors through many trouble- 
some times. These included the Civil War period; the panics 
of 1873 and 1893; the war days of 1917, and again during 
the economic crisis of 1933 when The Detroit Bank was able 
to furnish depositor services and banking credit at a time 
when such service was all but unobtainable. 


* * * 


Emerging from the days of that later period when local real 
estate and construction credit was not available, The Detroit 
Bank again pioneered by announcing it had $5,000,000 to 
lend on mortgage loans for the construction of new homes. It 
was the first bank in Michigan authorized to offer loans under 
the Federal Housing Act, and the seventh in the whole United 
States. In its 90 years of life it has financed the building and 
ownership of many thousands of Detroit homes, and is con- 
tinuing to do so. 


* * * 


Business credit has also been extended in the amount of many 
millions of dollars so business men could handle increased 
volume and operate more profitably. Commercial loans have 
been made by the bank to meet pay rolls, to buy raw materials 
and build up inventories, to carry accounts receivable and take 
advantage of cash discounts on purchases. These loans permit 
business to expand, meet its seasonal demands, and each is 
directly profitable to the business itself. Through its nation- 
wide bank and business contacts The Detroit Bank has also 
provided quick and accurate credit information for its cus- 


tomers, and handled the documents, financing and foreign 
exchange necessary to export and import transactions. 


* * * 


One of the outstanding characteristics of The Detroit Bank’s 
lending activities has always been constructive extension of 
credit to a large number of smaller business concerns and 


to individuals. 
* * * 


Among the community measures The Detroit Bank sponsors 
is a Monthly Payment Loan Department for individuals of 
small means but sound credit who are thus able to borrow on 
favorable terms. Through this department millions of dollars 
have been loaned to meet personal emergencies, to finance 
improvements to homes and needed household equipment. 


* * * 


The Detroit Bank acts as depository for bankers throughout 
the State of Michigan. Also, for the Government of the United 
States, the State of Michigan, the City of Detroit, the Michigan 
Unemployment Compensation Commission, and public funds 
from various other municipal and governmental sources. 


* * * 


Many commercial and industrial enterprises with headquar- 
ters outside of Michigan take advantage of the services of The 
Detroit Bank. They maintain deposit accounts and receive 
credit accommodations with which to transact their business 
in the City of Detroit and the State of Michigan. 


* * * 


More than 210,000 depositors rely upon the banking services 
of The Detroit Bank through its 30 offices. These represent 
a large cross-section of the City of Detroit. 


* * * 


Established as a repository for the funds of the people of the 
then struggling city in 1849, The Detroit Bank has been faith- 
ful to its trust and helpful to the City and State which saw 
its birth and within which it has grown. 


THE DETROIT BANK 


Griswold at State, Detroit, Michigan 


Member Federal Deposit Insurance Corporation + Member Federal Reserve System 
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from A. I. B. 


Intelligence and business exper 


ience aren't enough. Before any 


man enters the ranks of our Warehouse Examiners he must graduate 


from the technical training schools 


which we conduct. 


l 
| 


is dependent on 











Even then, his academic training does not stop. Better operating 
methods and improved safeguards are being developed continuously 
and are passed along to our entire service staff. The conference group 
method is used to keep our organization abreast of changing condi- 


tions. Thus, each of our operators is constantly exposed to the experi- 
ences of all the rest. 


Such training methods are costly, but they have enabled us to 
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Example of Profit in 
Country Banking 


(From page 18) me that in a measure 
the prosperity of the country bank 
the degree of suc- 
cess it has in going into partnership 
not only with its staff but with the 
community it serves. That means, for 
example, that a country bank ought 
to tell its community perhaps more 
about its internal workings than would 
be necessary in the case of a large city 
bank. For this reason we_ publish 
annually a list of our security holdings. 
Many of our customers probably are 
not interested, but for those who are 
the list shows that with the exception 
of United States Government obliga- 
tions our security holdings are confined 
almost entirely to Oregon municipal 
issues. Each of these is listed as to 
name, rate, maturity, par value, our 
book value and the market value as of 
the date of the list. It seems to me a 
partner is entitled to that kind of 
information. 

But even if that were not so, it 
would still be good business for us to 
tell the community that we were stick- 
ing close to home investments. We 
are asking the Hillsboro community to 
do business with us because we are a 
home bank, so we should reciprocate 
by staying at home ourselves as far as 
possible. As I said before we are 
getting all the business we can handle. 
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offer the banker the soundest field warehousing service obtainable. 


Whenever you encounter a troublesome credit situation—normal 
or unusual—do not hesitate to ask us to go over matters with you. 
The service of LAWRENCE SYSTEM field warehousing costs your 
bank nothing and is adaptable to almost any merchandise account. 


Be sure you have adequate copies of the booklet, '‘Warehouse Receipts 
as Collateral.’’ Copies are available on request. 


CREATING COMMODITY PAPER AGAINST INVENTORY 


A. T. GIBSON, President ; 
Member: AMERICAN WAREHOUSEMEN’S ASSOCIATION Since 1916 


New York: 52 Wall St. * CuicaGo: One North LaSalle St. « BurrFato: Liberty Bank Bldg. * Boston: 49 Federal St. 
KANSAS City, MissouRI: Commerce Trust Building * DaLias: Santa Fe Building * HOUSTON: 1001 Shell Building 
Los ANGELES: W. P. Story Building « FRESNO, CALIFORNIA: 2030 Anna Street © SAN FRANCISCO: 37 Drumm Street 
SPOKANE, WASHINGTON « South 155 Stevens © PORTLAND, OREGON: U.S. National Bank Building « HONOLULU, T.H. 
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Use in place of wax to safe- | 
guard valuable mail. Save | 
postage, time; easy toapply. | 
Approved by Post Office. 
Write for samples, prices. 


ST. LOUIS STICKER CO. 
1905 Pine St. St. Louis, Mo. 


Making Saturday a 
Bank Holiday 


(From page 12) either delay the start to 
town or come home some afternoon 
early enough to attend to their affairs, 
send their wives to transact the busi- 
ness, or in emergencies work it oul 
with bank officers evenings at their 
homes. 

As for the bankers, the percentage 
estimates of present-day favorable 
views indicate what they have found 
from experience. Their worries about 
providing service to customers have 
subsided, as they have found customers 
so well satisfied. Even some of the 
strongest opponents have shifted their 
| views. One banker at a large seashore 
resort had objected strenuously; Satur- 
days provide perhaps 35 per cent of his 
town’s business activities and he felt 
he really should have service available. 
But experience showed that even with 
this undeniable peak of local business, 
the business men were entirely satis- 
fied. And, of course, the banker 
recognizes the value to his community 
of having the country banks observing 
the holidays, which affords their per- 
sonnel an opportunity to come to the 
shore for vacations! 

The anticipated Monday 
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The BILTMORE Hotel 


Western America’s largest, 











finest hotel welcomes you 


to the meeting place of men 
of affairs . . 





. where there 
is always more to do. 
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GET THE MOST OUT OF YOUR 
ACCOUNTING SYSTEM 


A good mechanical accounting system costs money .. . particularly for 
equipment and operation. Don’t jeopardize your investment by using 
inferior paper for forms. Byron Weston Company, leading manufacturers 
of rag content ledger and record papers, makes two papers expressly for 
machine bookkeeping and card record systems. They are: 


WESTON’S 
y, MACHINE POSTING 


LEDGER 


WESTON’S 
MACHINE POSTING 





4 50% rag content paper for fast, efficient machine bookkeep- 
ing. Has the “backbone” to take constant handling without 
getting dog-eared and without drooping or sagging in the 
tray or binder. A special finish makes typing smear-proof and 
facilitates high speed filing or sorting. Available in Buff, 
White, Blue. and Pink, in Subs. 24, 28, 32, 36. 


INDEX 


The stock for index and card systems. Writes and erases like 
a fine ledger paper, has the snap and strength for years of con- 
stant, hard service and a special finish that takes clean, sharp, 
smudgeless type impressions. Available in Subs. 43. 53. 67 
and 82. in Buff, White, Blue. Ecru. Salmon, and Pink. 


Write Byron Weston Co.. Dept. D, Dalton, Mass., for sample books show- 
ing all weights and colors of Weston’s Machine Posting Ledger and Index 
and for WESTON’S PAPERS, published regularly for paper buyers and users. 








WESTON’S PAPERS 





showed up, but nowhere nearly so 
acute as had been expected. In the 
first place, much of the former Satur- 
day peak has been absorbed by Friday 
foresight of customers. In the second 
place, banks have found that even 
though Monday business in summer is 
now bigger than before, there are 
substantial savings through having it 
come thus. Where formerly the mer- 
chant deposited on Saturday and on 
Monday, he now deposits only on 
Monday. His deposit contains more 
items, but there is only one deposit 
ticket, the posting labor is in large 
part dependent quite as much on hav- 
ing to make an entry as it is on the 
number of items to be entered once the 
ledger sheet is in the machine. There- 
fore the bank handles a somewhat 
larger volume of business on Monday 
with a great deal less expense in time 
and effort than if it handled the same 
volume spread over two days. 


AN advantage that has come up 
“ “ since last summer is, of course, that 
arising out of the wages and hours law. 
Banking is inherently difficult to put 
on an even 44-hour week when the 
bank is open on six different days each 
week, but it is much simpler to hold to 
this schedule in a five-day banking 
week. This advantage will increase as 
the passage of time cuts the legal 


number of hours per week as provided 
in the law. 

To their astonishment, New Jersey 
bankers even in the small towns find 
that the sentiment of their fellow 
citizens is preponderantly one of 
hearty encouragement rather than 
envy of the shortened summer week. 
Retail merchants have told their 
bankers, “The more businesses that 
close on Saturday, the better for me. 
I don’t enjoy a 16-hour work day on 
Saturday, and neither do my em- 
ployees. When enough other businesses 
close all day Saturday, we should be 
able to close for at least a half day. 
Retailers will be the last to get time 
off on week-ends, but until the rest of 
business does it, we can’t hope to.” A 
good many bankers have commented 
in casual conversation that as soon as 
the Saturday closing of banks was an- 
nounced in their towns, a lot of pro- 
fessional men and business offices de- 
cided to follow suit, and told the 
bankers how glad they were that clos- 
ing the banks made it possible for 
them to have a good excuse to follow. 

At present a legislator from one of 
the seashore resort districts has an- 
nounced he intends to introduce a bill 
to make Saturdays legal holidays the 
year around in New Jersey. The execu- 
tive committee of the New Jersey 
Bankers Association has’ withheld 
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Every business can save 
by using G/W Visible Records 


With Globe-Wernicke visible records you can have 
important facts at your fingertips regarding stock, 
payroll, sales, credit and other departments of a 
business. Stock or special forms are available for 
every record-keeping need. 


Our dealer in your city will gladly recommend an 
efficient, economical system that will save time and 
money—or write to us for typical sample forms. 
Please mention kind you want. 











Cincinnati, Ohio 
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definite action until the bill is actually 
introduced. Then, in the normal 
course of business we shall poll our 
members for their sentiment. Bankers 
of wide acquaintance feel quite sure 
that such a poll would show 75 per 
cent of the membership in favor of 
closing on Saturday the year around, 
which would be a higher proportion 
than favored July and August closing 
a year earlier. There seems to be a 
strong sentiment among New Jersey 
bankers in favor of extending Satur- 
day closing from Memorial Day 
through Labor Day, whatever may be 
done about the rest of the year. 
Inquiries received at our office indi- 
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cate a widespread interest in Saturday 
closing in many states throughout the 
nation. Also, in New York, Pennsyl- 
vania, Massachusetts and California 
legislation is either pending or in 
prospect to legalize Saturday bank 
closing for all or part of the year. 


EPORTS from New York State in- 

dicate a division of opinion, and a 
marshalling of arguments, reminiscent 
of the New Jersey debate of early 1938. 
The arguments seem identical, the 
division seems pretty much the same. 
The New York State Bankers Associ- 
ation late in January had taken no posi- 
tion for or against the Quinn Bill. 
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FACTOR 


systems . 
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mitter. 


speedy, quiet, confidential. 


New York City. 








All Accounts /nstantly Available 
to All Tellers and Departments 


In many banks remote or centralized bookkeeping depart- 
ments are in instant written contact with key depart- 
ments, tellers and branches by means of TelAutograph 
. . This saves untold sums in risk and salary- 
time, builds valuable customer good will by speeding up 
Requests for information regarding 
customers’ accounts are written on a TelAutograph trans- 
Instantly the written message is reproduced in 
the bookkeeping department, and the requested data 
TelAutographed back in writing. 
garbling of spoken names and figures. 


are rented and continuously maintained at an amazingly 
low monthly rental. Write today, at no obligation, for a 
survey of your interdepartment communication needs. 
Address TelAutograph Corporation, 16 West 61st Street, 


INSTANT-ACTION MESSAGE SYSTEM - 
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| it for the two hot months. 


| immediate 


Downtown bankers have been quoted 
as favoring Saturday holidays for the 
head offices, branch managers are re- 
ported divided according to their loca- 
tions and types of business, with big- 
account industrial-type branches 
largely pro, small-account retail-type 
branches against. Brooklyn bankers 
were reported favoring the idea, but 
awaiting decision by the Manhattan 
banks whose branches constitute the 
largest number of banks in the bor- 
ough. And so on, exactly as we experi- 
enced it across the Hudson a twelve- 
month previous. 

New Jersey sentiment is not unani- 
mously in favor of Saturday holidays, 
even for the two summer months. Un- 
questionably the proportion in favor 
of extending it from May to September 
is smaller, of extending it to include the 
entire year perhaps smaller still. But 
to quote one Jersey banker who was 
originally neutral on the question and 
is today in position to size up senti- 
ment, “I’m betting that we shall get 
year-round Saturday holidays, and 
that after we do we will be as happy 
about it as today we are about having 
Also, ’'m 
betting it will spread rapidly through- 
out the country, if only because it is in 
step with the spirit of the times which 
undoubtedly favors a shorter working 
week for everybody. And when the 
other states get it, I can promise they 
will like it as well as we do.” 

With a minority ardently dissenting, 
this seems to be the verdict of most 
Jersey bankers who have expressed 
their opinions since last fall. 


Banking as Viewed 
from Washington 


(From page 15) January 19, but met with 
objections from officials 
of practically all states and from a 
considerable portion of Congress. 
While a special Senate committee 
was making a thorough study of the 
proposition, the House, which must 


| originate all revenue legislation, passed 


a bill applying Federal income taxes to 
employees of states and their political 
subdivisions but making no mention ol 
tax exempt securities. This division o! 
the President’s proposal indicates that 
the House is not prepared to go 


| further at this time. 





The bill applies Federal income taxes 
to all employees of states and sub- 
divisions on the same basis as privately 
employed individuals and permits al! 
Federal employees to be subjected to 
income taxes by states which have 
such tax laws. It also provides that 
such taxes shall not be retroactive, thus 
clearing up a point left undecided by 
the Supreme Court which, in the New 
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York Port Authority case last year, 
held that Federal income taxes apply 
to employees of quasi-legislative 
bodies. 

Hearings before the Senate com- 
mittee brought out both constitutional 
and economic objections to the elimi- 
nation of tax exempt securities. In the 
first place, it is argued that a constitu- 
tional amendment is required to per- 
mit the Federal Government to tax the 
income from state securities, and vice- 
versa, and state officials have mar- 
shalled formidable legal opinion in 
opposition to the President’s view that 
this may be accomplished by a simple 
act of Congress. In the second place, 
it is argued that the proposal is grossly 
unfair to states which have no income 
taxes or only low rates and particu- 
larly to municipalities and other taxing 
districts which issue bonds but do not 
impose income taxes. It is generally 
agreed that without tax exemptions 
the interest rate would have to be 
raised on all Federal, state and munici- 
pal securities. Another argument is 
that since it is not proposed to make 
the law retroactive, it would be many 
vears before the Federal Government 
would obtain any increase in revenue, 
since the bulk of the expected revenue 
increase would come from surtaxes on 
individualsand there are sufficient long 
term tax exempt securities outstanding 
to take care of the investment needs of 
these individuals for many years. 

Very large amounts of the tax 
exempt securities are now held by 
banks, insurance companies, sinking 
funds, charities, endowment funds, and 
other institutional investors not sub- 
ject to surtaxes, and to whom tax 
exemption is a relatively minor con- 
sideration in the purchase of govern- 
ment securities. It is expected that 
these institutions would be able to 
dispose of their holdings of tax exempts 
to individuals subject to surtax, quite 
probably at a premium, replacing 
them with new issues of Federals and 
municipals subject to tax but paying a 
higher interest rate. Thus banks and 
other corporate investors would profit 
lrom the proposed legislation, while 
the Federal Government would not 
obtain much additional revenue until 
the bulk of outstanding securities had 
matured. The suggestion has also been 
made that if the proposed legislation is 
enacted it not apply to refundings of 
outstanding state and municipal issues. 


A Social 
Security Tax Ruling 





\ social security tax ruling which 
may be of considerable importance to 
many small banks and building and 
loan associations has just been made 
by the Bureau of Internal Revenue. 


The ruling is that honorary officers of 
a corporation need not be counted as 
employees in determining whether or 
not the corporation has eight or more 
employees under Title IX of the Social 
Security Act. This is the unemploy- 
ment insurance tax that is deductible 
where a similar state tax has been paid. 
This reverses a ruling made about two 
years ago which held that honorary 
vice-presidents of a corporation should 
be included in determining the number 
of employees. To come within the 
exemption, however, an honorary of- 
ficer must have no duties and no com- 
pensation and must have been ap- 


33 
pointed solely to do him honor or to 
obtain the use of his name. 


Issuing New 
Treasury Bulletin 





Bankers and others concerned with 
the financial operations of the Federal 
Government and related statistics are 
finding valuable material in a new 
monthly statistical bulletin just in- 
augurated by the Treasury Depart- 


ment. The bulletin contains consid- 
erable’ statistical information not 

















“LET’S MAKE THE JONES LOAN— 
HE GOES TO A GOOD TAILOR’ 


It is amusing to imagine any bank would author- 
ize a loan on such recommendation. A man’s 
past, present and future are thoroughly investi- 
gated before even the smallest loan is granted. 


issuing it! 











Likewise, the thorough checking of your fire, 
fidelity, surety, public utility or any other casu- 
alty insurance policies is just as vital for your 
protection. Remember, no policy is better than 
the character and financial strength of the company 


The complete, accurate and unvarnished facts 
concerning the policyholders’ and financial rat- 
ing, five-year financial and underwriting exhibit, 
distribution of assets and much other essential 
data on ALL stock, mutual, reciprocals and Lloyds 
fire and casualty insurance companies are in- 
stantly available in BEST’S INSURANCE GUIDE 
WITH KEY RATINGS. 


And—all this necessary information is 
yours for only $5.08! 
vestments and—yourself. Clip the cou- 
pon and mail it TODAY to— 


ALFRED M. BEST COMPANY, INC. 


75 FULTON STREET 
SEND ME.... 
Best’s Insurance Guide With Key Ratings 


Protect your in- 


NEW YORK, N. Y. 
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| heretofore made public regularly or Frat 
| currently and in addition supplements Geo 
| or recapitulates data contained in Pret 
| other publications and press releases H. 
| of the department. Tables are included Her 
| showing receipts and expenditures of J ,; - 
| the Treasury tabulated in differen Ark 

ways and on the Treasury’s genera| and 
| fund and public debt showing such The 
P items as holdings of government obliga- Joh 
tions, composition of the public debt. NOE 
Long experience, holdings by United States trust ac- t 
h : | : counts, contingent liabilities of the Joh 
geograp 1C ocation, government, and related matters. Rol 
‘ ‘ Much new information is also given | 
and da nation-wide network on international capital movements, and 
foreign exchange transactions, and tive 
gold and silver stocks and movements. cha 
of corresp ondent banks Publication of the new Treasury Bre 
bulletin follows closely the start of « Fo! 
make new statistical chart service by the Wr 
: / Il; ’ Federal Reserve Board. The sale o! Ev: 
this book, containing many charts and Ne 
Continenta I inots graphs on banking, credit, and mone- Alt 
ll : : tary subjects, was so unexpectedly Mi 
CO ection Service large that a reprint was necessary and Ili 
a revised edition has just been issued. ling 
Beginning with the current issue, the lin 
| 7 opin a ee monthly Federal Reserve Bulletin now me 
, , carries special tables of statistics so Re 
| mith speed and efficiency arranged that the figures may readily i 
be copied onto the chart book in order chi 
to keep the graphs up to date. chi 
gal 
| Membership of o 
CONTINENTAL ILLINOIS Banking Committees W 
of 
NATIONAL BANK Ce 
Organization of the banking and 
AND TR UST C OMPANY currency committees of the Senate and 
| House has now been completed with ( 
OF CHICAGO | the appointment of a number of new 
members to replace those who did not (F 
return to Congress or who have been te 
: , i as assigned to other committees. i 
siti ialeietaine ieee President Roosevelt’s appointment : 
of Representative T. Alan Golds- of 
Member Federal Deposit Insurance Corporation borough of Maryland to bea Federal ey 
judge removes from Congress the vice- tie 
. chairman of the House committee, and ti 
| places Representative Clyde Williams ~ 
of Missouri in this post. New members ls 
of the Senate committee are Senators ms 
cael ae _ | Tobey, Danaher, and Taft. New mem- ie 
| bers of the House committee are Repre- e 
| sentatives Sachs, Gore, Mills, Martin. a 
Ww H E N YO U TR AVE L | Folger, Hull, Simpson, Johnson, Kean. p 
| Sumner and Miller. With the excep- it 
carry moncy safely. Our cheques | tion of a new Democrat who wil! t| 
ridley Reber wg | probably be appointed to the House | 
ia ~ | committee following the resignation 0! h 
U. S. Dollar Cheques are re- Representative Goldsborough, _ the t 
deemable at par by the National completed committee lists are as n 
City Bank of New York. follows: 3 
The Democratic members of the 
Senate committee on banking _ cur- P 
1 1} rency are Senators Robert F. Wagner ' 
OETIETS TET e-Tatate Express | of New York, chairman; Carter Glass \ 
| of Virginia; Alben W. Barkley of Ken- i 
VTNLAGD A MW AUT | tucky: James F, Byres of Sout 
| Carolina; John H. Bankhead, 2nd, 0! 4 
| Alabama; Alva B. Adams of Colorado; ‘ 
In writing to advertisers please mention The Burroughs Clearing House 
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Francis T. Maloney of Connecticut; 
George L. Radcliffe of Maryland; 
Prentiss M. Brown of Michigan; James 
H. Hughes of Delaware; Clyde L. 
Herring of lowa; William H. Smather; 
of New Jersey; John E. Miller of 
Arkansas; D. Worth Clarke of Idaho 
and Sheridan Downey of California. 
The Republican members are Senators 
John G. Townsend, Jr., of Delaware; 
Lynn J. Frazier of North Dakota; 


Charles W. Tobey of New Hampshire; | 


John A. Danaher of Connecticut; and 
Robert A. Taft of Ohio. 

The House committee on banking 
and currency consists of Representa- 
tives Henry B. Steagall of Alabama, 
chairman; Clyde Williams, Missouri; 
Brent Spence, Kentucky; Thomas F. 
Ford, California; Paul Brown, Georgia: 
Wright Patman, Texas; Marcellus H. 
Evans, New York; William B. Barry, 
New York; Leon Sachs, Pennsylvania; 
Albert Gore, Tennessee; Wilbur D. 
Mills, Arkansas; John C. Martin, 


Illinois; Alonzo D. Folger, North Caro- | 


lina; Democrats. Representative Mer- 
lin Hull of Wisconsin is the Progressive 
member, 
Representatives Jesse P. Wolcott of 
Michigan; Charles L. Gifford of Massa- 
chusetts; Robert Luce of Massa- 
chusetts; Fred L. Crawford of Michi- 
gan; Ralph A. Gamble of New York; 
Richard M. Simpson of Pennsylvania; 
Noble J. Johnson of Indiana; Robert 


W. Kean of New Jersey; Jessie Sumner | 
of Illinois; and William J. Miller of | 


Connecticut. 


Canadian Banking 


(From page 23) produce this downward 
tendency in the banks’ lending activi- 
lies. Perhaps the most important of 
them has been the growth in the size 
of the business unit evident in almost 
every field of enterprise and exempli- 
lied by the trend toward consolida- 
lions and mergers. Although large- 
ness itself does not always involve a 
lessened dependence on bank accom- 
modation, the big corporation finds it 
easier to obtain capital on the market 
on a long-term basis than the small 
concern. Moreover, big companies in 
particular have often tended to plow 
in profits, and establish large reserves, 
thereby further lessening their need of 
bank loans. As industrial processes 
have been speeded up and transporta- 
lion has become more rapid, require- 
ments for working capital have been 
‘orrespondingly reduced The 
average rate of return on our loans 
and investments combined has dropped 
more than one-third in the past ten 
years; from almost exactly 6 per cent 
in 1928 to 3.76 per cent in 1938.” 
Increased profits or practically un- 
altered net profits are shown by trust 
companies reporting for 1938. (In 


and the Republicans are | 


Canada banks may not loan on real 
estate, but trust companies make 
such loans, and carry on other banking 
operations except commercial banking. ) 

The Toronto General Trusts reports 
a net profit of $282,165, a slight in- 
crease over 1937, and liquid assets 
amounting to 89 per cent of savings on 
deposit. The Canada Trust Company 
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shows an increase in the number of 
wills filed with branches in five prov- 
inces, a higher 1938 liquid position, 
and increased profits to $146,850. 
The Huron & Erie Mortgage Corpora- 
tion, which celebrates its 75th anni- 
versary this March 15, shows a 


$40,000 gain in net profits to $349,760. 
Crown Trust Company shows profits 











Patent Pending 


24 gauge steel— 
green or brown. Any 
size you wish tailor made—cost low. 















Patented 


Hinged Lid style C—Tan corrugated 
paper—130 stock sizes 


SUPPLIES 


Transfer filing boxes—steel and paper—5 styles 
Coin Boxes and trays—steel and paper 
Lock-Seal Night Depository Bags (used by thousands of banks) 
Strap-Lock Zipper top night depository bags 
Coin Bags—Wallets—Coin Wrappers—Bill Straps 


STRAYER COIN BAG COQ. 


Bank Supplies Since 1914 


NEW BRIGHTON, PA. 
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RECORD STORAGE FILES | down slightly to $62,258, and liquid the 
assets representing over 100 per cent Mc 

NEED FOLLOWER BLOCKS _ of the company’s liability to the public. tio 
FOR PARTIALLY -FILLED | Canada Permanent Mortgage Corpora- eas 
Follower blocks in a// record stor- | lion reports profits for 1938 of $677,- an 

DRAWER’ age files take up valuable space but 440, a slight increase over 1937. The Ca 


National Trust Company shows say- 
| ings deposits up by $2,000,000 to 
| $20,266,648, the largest increase in 

five years. Net profits are $359,132, 


they are necessary in partially-filled 
drawers. We have solved the problem 
with a follower block that can be in- 
serted or removed instantly without 

















disturbing the contents of the drawer. | practically the same as in 1937. (Fr 
As records accumulate the follower Liquidity is now at nearly 71 per cent. the 
block is moved from a filled drawer The National Trust Company, follow- jul 
to the next empty one. _ ing the tendency of other financial to 

This newest improvement in steel and industrial corporations, 1s_ this Ol 
storage files makes SAFE-T-STACK year setting aside $50,000 from 1938 ga 
record storage files more efficient | earnings as the beginning of a “reserve ba 


| for employees benefits,” and is starting 28 
a “savings retirement annuity fund” for 
employees in which the company and 
the employee each pay equal shares. 


than ever. Send for literature. 


THE STEEL STORAGE FILE CO. 


WE ARE THE ORIGINATORS OF STEEL Increase in 





















































MAIN OFFICE AND FACTORY tic 
STORAGE FILES. PATENTED AND 2216-18 WEST G2as STREET Housing Loans ul 
senieeeiiiaiteaeaatien CLEVELAND - GHiIG Loans for home building under as 
| government guarantee took a big ca 
| jump in 1938, according to figures 
i 7 ee Are _ released by the Canadian Department n¢ 
. of Finance, under which operates the he 
i National Housing Act. During the th 
past year 4,138 family units were al 
| approved for loans amounting to he 
$14,641,949, as compared to 2,895 th 
family units with loans of $12,510,983 F 
sigs * in 1936 and 1937 combined, a total ni 
“ae increase for 1938 over the two previous ’ 
years of 17 per cent. During 1938 s 
Sup reme In Chicag oO loans were approved in 124 communi- S 
”y) Ad allest io Z / ties where previously there had been @ 
Of y) no Housing Act loans, bringing the n 
total of communities now receiving 
} OFrens such loans to 293. The average loan n 
y/ . per family unit was $3,538. h 
You Home Improvement loans at the F 
end of 1938 totaled nearly $25,000,000 n 
LEONARD HICKS since their inception in November. fe 
Managing Oieecter 1936, according to Finance Depart- 5 
~ : : | ment figures. In this 26-month period 
| 61,299 home improvement loans had u 
MORRISON HOTEL | been granted, with practically half the t 
| loans being made in the Province of a 
IN CHICAGO | ) 
Air Mail 
Popular ' 
KS | With the opening in recent months ( 
Oo of the Trans-Canada Airlines, Ca- ¢ 
. ; q | nadian government-owned air trans- ( 
/ " At this starting | port service between Montreal and ( 
PA re | Vancouver, Canadian banks are using \ 
passat 2s myn | the air mail to considerable advantage. 
supply the | This month (March) the experimental 
demand. daylight air mail service is_ being 





speeded up to an overnight service 
across Canada. Formerly banks did ’ 
not use the United States airways to 
any extent for the carriage of impor- | 
tant mail from eastern to western | 
Canada. But since the inauguration 
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of a fast trans-Canada service at usual 
air mail rates, Canadian bank branches 
are using the faster service to maintain 
































































39 March, 1939—-THE BURROUGHS CLEARING HOUSE 37 
id their contact with their head offices in  choff, 200 Southeastern Reporter, 331.) “The question to be determined is 
nt Montreal and Toronto. A large por- the liability of the makers to respond 
c. tion of the bank mail now leaves Note Liability Contingent for the amount of their respective 
a- eastern Canada daily by air for regional That the Helly of » weber ot « 
. and individual branches in western 
a note may be rendered doubtful by W W Mf 
“ Canada. extraneous phrases written into the e ant otels 
te note, is pointed out in a recent New WILL BUY OR LEASE 
; 1as Jersey case. moderate-sized, well located property 
: Court Decisions Each of a series of notes contained Write to 
7 (From page 21) law to the prejudice of the following memorandum: ‘“Pursu- Milner Hotels System 
t the bank’s creditors. Courts in various phys . ae cae cee 3500 David Stott Bldg. - Detroit, Michigan 
“ft oo " ye — age notes it was urged that the liability of —WE BUY— 
i ane. tae “Fi er te the obli- the maker was contingent upon the Stamp Collateral 
Lis con ; - 
38 gations as they have appeared in the a - the agreement referred to — WE APPRAISE— 
ve bank’s portfolio.” (Parker vs. Parker, ' ‘he notes. Stamp Collections and Accumulations 
ig 282 Northwestern Reporter, 897.) The New Jersey Court agreed with Write for information 
we this contention, saying: MINT SHEET BROKERAGE COMPANY 
a 420 Caxton Building - - CLEVELAND, OHIO 
ie Varying State Law 
The law which controls the execu- 
tion and delivery of a note must GENERAL MOTORS ACCEPTANCE CORPORATION 
ultimately determine its collectibility, 
ler as was pointed out in a recent Georgia 
16 a a married woman signed a is engaged primarily in facilitating foreign made automotive vehicles. 
note in Florida, leaving a blank for the wholesale distribution and retail The business consists of invest- 
he name of the payee. She then mailed sales of the following products of ments in self-liquidating credits, 
“ the note to a relative living in Georgia General Motors Corporation and widely diversified as to region 
ves and sent with it certain jewelry to be its world-wide affiliates: CADILLAC, and enterprise, capital employed 
to held as security. The Georgia relative LA SALLE, BUICK, OLDSMOBILE, being in excess of $80,000,000. 
95 thereupon mailed to the maker in PONTIAC,CHEVROLET automobiles; In obtaining short term accom- 
83 Florida a check for the amount of the FRIGIDAIRE appliances for refrig- modation,: GMAC issues one stan- 
tal note. eration and air conditioning; | dard form of note. This obliga- 
us When the lender died, the note was DELCO lighting, power tion it offers to banks 
38 still in her possession and unpaid. and heating equip- and institutions, in 
ni- Suit was brought by the _ lender’s ment; GMC trucks; convenient maturities 
en executors against the maker of the BEDFORD, VAUX- ‘-eTAl MENT and soe ree at 
he note. HALL, OPEL, BLITZ— PLAN current discount rates. 
ng At the time the maker signed the 
me note in Florida she was living with 
™ her Brn eer in that state pes Ben These NOTES are available, in limited amounts, upon request. 
he Florida law was legally incapable of EXECUTIVE OFFICE NEW YORK ~ BRANCHES IN PRINCIPAL CITIES 
(() making such a_ contract. Under 
er. Georgia law she could contract and 
rt- sign the note as principal. W. * 
~ If Florida law applied, the note was aste less time = = 
ad uncollectible; but if Georgia law con- : ° ° 
he trolled, the note was. enforceable get rid of disturbing annoyance 
of against the maker. 
_ “The law of the place where a note with the andi - pen 
is written, signed or dated,” declared 
the Georgia court, “does not neces- on every desk 
sarily control it, but the law of the a 
place where it is delivered from drawer | Everybody in your institution who writes 
S appreciates e€ etfortiess periormance oO 18 
- or maker to payee or where the last famous modern writing instrument. It writes 
“a act essential to its completion was | instantly, smoothly. Point rests in fresh ink— 
a7 done, so that, where a note was exe- > sca A aide “— ——_ . 
n¢ cuted j . ing. o constant dipping, clogging, flooding. 
ng a bes aa eo — * ee _ ‘_ $2.50 to $45.00—including beautiful de luxe sets 
oe : accepted in another state It 1S | for executives. HP-5 (illus.), $4.00. Get your Handi-pens 
4 made in that other state. : from your stationer. Or write for 10-day FREE TRIAL OFFER. 
ve The lender was in Georgia when the You get praise instead of ‘per —(Tear out coupon and mail today)— — — — 
ng note was delivered to her by the maker ‘ple cumin” wind eane Sengbusch Self-Closing Inkstand Co., 
Ice by mail and Georgia was the place ith HP-4 | 3BC Sengbusch Bidg., Milwaukee, Wis. 
lid Where the last act essential to the money, too—wit Me 1 Gentlemen: Please ship me............ Handi-pen sets 0 HP-5 
” completion of the contract was done, Pe) on ey ee, | ne ae ee oe 
or namely, the accepting of the note and Attached to its | me more information on Handi-pens. 
mn jewelry and the sending of the check anchored base | _ 
on for the amount of the note. It was rs a i se p Name.......-------eeeeenneee 
ral therefore a Georgia note and not a i pens and spill- Po Address. a eeeeeee eeeeneencenceneeneenctnete 
- Florida note and the law of Georgia MQ ing. $3.00 each. ! City eee State... " 
un would apply.” (Peretzman vs. Boro- | ©S%: ,oum a i 
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MODERN FARM MACHINERY 
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C ODAY’S farm profits are so definitely de- 
pendent upon the operation of modern 
power machinery, that all assistance on the 
part of MM dealers and local bankers to make 
possible its purchase, is a step toward general 
prosperity. Records prove conclusively that 
American business flourishes in direct propor- 

tion to the stability of agriculture. 

This year thousands of dependable farmers 
deserving credit privileges, will be in need of 
additional MM machinery to cut production costs and increase profits. MM 
HARVESTORS are leading sellers because they do a better job at less cost. A 
sellout of production every year since 1934 proves something very definite. 
MM dealers and local bankers are in position to extend the necessary coopera- 
tion. Prosperity is more contagious than adversity. Alarger income for the farmer 
soon makes itself felt in bigger business for the merchant and inevitably in more 
banking transactions. Everyone prospers when the farmer prospers. 


WHY NOT GET ACQUAINTED WITH YOUR LOCAL MM DEALER 
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notes. This question must be deter- 
mined by an interpretation of the 
terms and conditions of the agreement 
and the objects that it sought to 
accomplish.” 

The court then analyzed the legal 
status of the contract and decided it 
was such as to relieve the makers of all 
liability on their notes. 

While the question of negotiability 
of these notes did not enter into the 
decision, the case is a reminder that a 
note, in order to be negotiable, must 
embody an unconditional promise to 
pay. To make a note contingent upon 
the interpretation of some other agree- 
ment would in all probability destroy 
its negotiability. (Croft vs. Bunting, 
2 Atlantic Reporter, Second Series, 
657.) 


Note Outlawed 


A bank’s voluntary agreement not 
to enforce a note may under some cir- 
cumstances result in the total loss of 
the money represented by the note. 
That is what happened in a recent 
Georgia case. 

There a bank took a note which fell 
due a year after date. A woman en- 
dorsed the note and the bank delivered 
to her a written agreement setting 
forth that the bank would not call on 
her for payment on the note or any 
renewal thereof “during her natural 
life.” 

The bank never asked or received 
any payments from this endorser up 
until the time she died. After her 
death the bank sued the administrator 
of her estate to recover the amount of 
the note. Because of the lapse of time 
the note was outlawed by the statute 
of limitations. 

The bank contended, however, that 
because of the agreement not to require 
payments during the lifetime of the 
endorser, the statute of limitations had 
been “tolled,” that is, had not run 
against the note. 

“The maturity of the note was not 
extended by the bank’s agreement not 
to press for payment during her life- 
time and the bank could have sued 
when the note matured according to 
its terms,” ruled the Supreme Court of 
Georgia. 

“It is not alleged that the bank 
allowed its cause of action to become 
barred by reason of reliance upon any 
express promise that the debt would be 
paid upon her death,” continued the 
court. “In the circumstances her 
silence on the subject could not be 
taken as a promise that the debt would 
be paid on her death or as ground for 
estopping her administrator to plead 
the statute of limitations.” 

The court remarked that neither 
the note nor the contract of endorse- 
ment was under seal. Ordinarily the 
statute of limitations on an unsealed 
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BURROUGHS TYPEWRITER 
ACCOUNTING MACHINE 





BURROUGHS ELECTRIC 
CARRIAGE TYPEWRITER 


BURROUGHS ADDING 
SUBTRACTING MACHINE 





For many years Burroughs has 
carried on an intensive study of 
bank accounting in all its phases, 
and has developed a wide range 
of machines and features to meet 
practically every requirement of 
modern banking. Your local 
Burroughs representative is fully 
qualified to discuss your machine 
equipment needs, and to show 
you how new Burroughs improve- 
ments and developments are help- 
ing banks everywhere to do their 
accounting work with greater 
speed, ease and simplicity. 


BURROUGHS ADDING MACHINE CO. 
DETROIT, MICHIGAN 





BURROUGHS HIGH-SPEED 
‘POSTING MACHINE 





BURROUGHS DESK ADDING 
SUBTRACTING MACHINE 





BURROUGHS ELECTRIC 
DUPLEX CALCULATOR 


FACTORIES at Detroit and Plymouth, Michigan... Windsor, Canada... Nottingham, England 
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Common Gn ound 


MAN away from home on business 

is interested in restful sleep, good 
food, attentive service, and facilitation of 
his business so he can get home as soon 
as possible. 
We meet such men on common ground 
for it has been our privilege since 1856 
to provide tired men of affairs with 
cheerful rooms and soft beds; to set as 
excellent a table as the country affords; 
and to attend with courtesy to the slight- 
est wish of every guest. The hotel is 
convenient to Boston’s business section. 


Single rooms with private bath, shower, 
circulating ice-water and radio from $3.50 





Glenwood J. Sherrard 
President & Managing Director 
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note is much shorter than the limita- 
tion on a note under seal. The statute 


_ of limitations in each state prescribes 


the time beyond which suit can not 
be brought on an obligation. (Ex- 
change National Bank vs. Alferd, 200 


| Southeastern Reporter, 128.) 


Cashier’s Promise 


A bank’s customer assigned to the 
bank certain stock in a building and 
loan association upon an alleged agree- 
ment by the cashier to use the stock 
to reduce the customer’s indebtedness 
to a Federal Land Bank. The cus- 
tomer was indebted to the bank to 
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dious music from the 
famous Islands... all 
in an authentic tropical 
setting. Unique in New 
York! 
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mia key to the city! Its 
convenient location in 

= the heart of the Grand 
Central area makes the 
places you want to go 
easily accessible. 
< a accommoda- 
tions ... personalized 
service. 


HOTEL LEXINGTON. 


Lexington Avenue at 48th Street, New York 
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“THE WORLD'S 
GREATEST 
HOTEL” 


fronts the waters of Lake Michi- 


gan, on beautiful Michigan Boule- 
vard. It is ideally accessible to 
Chicago’s business district: and to 
that profusion of wonders—indus- 
trial, cultural, educational, and en- 
tertainment — for which Chicago is 
justly famous. Service is planned 


with care and discrimination. 
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which he made the assignment of 
building and loan association stock 
and that bank applied the stock to 
the debt which he owed it. 

In a subsequent lawsuit the cus- 
tomer sought to impose liability on the 
bank for failing to apply the stock to 
his indebtedness to the Federal Land 
Bank in accordance with the alleged 
agreement made with the cashier. 

Ruling that the bank was justified 
the Michigan Court said: 

“The cashier is generally regarded 
as the chief executive officer of a bank 
and his position carries with it greater 
inherent powers than any other office 
in the bank. But he has no power 
merely because of his office, to do any 
act outside the scope of his ordinary 
duty as cashier and a bank is not 
bound by acts which are not within 
the apparent authority of the cashier 
and which it has neither authorized 
nor ratified.” (Wells vs. United Sav- 
ings Bank, 282 Northwestern Reporter, 
844.) 


Guarantors Not Liable 


On the back of a promissory note 
several persons signed the following 
contract: 

“For value received we _ hereby 
guarantee the payment of the within 
note at maturity or at any time there- 
after with interest at the rate of 7 per 
cent per annum until paid.” 

The persons signing this contract, 
the Wisconsin court held, were guaran- 
tors and not endorsers. They were 
not jointly liable with the maker and 
with each other, but only severally — 
that is, individually —liable. 

The maker had kept the nole “alive” 
by making interest payments from 
time to time with the full knowledge oi 
at least some of the guarantors. 
Finally, when the payee brought suit 
against the guarantors, they defended 
on the ground that their liability had 
been “outlawed” by the running of 
the statute of limitations. 

The court agreed with them, saying: 

“The liability of a person whose 
undertaking is several and not joint 
is not upon the principal debt but upon 
his own separate undertaking. A pay- 
ment by the maker or principal debtor 
on the principal debt has no effect 
whatever upon the collateral under- 
taking of the several or individual 
guarantor. Hence the defendants in 
this case must prevail unless they have 
in some way waived the running of 
the statute of limitations.” 

The court found that the so-called 
several or individual guarantors had 
done nothing to prevent their taking 
advantage of the running of the statute 
of limitations. Hence the contract of 
guaranty could not be enforced against 
them. (Zuehlke vs. Engel, 282 North- 
western Reporter, 579.) 
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